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The Bay Area Air Quality Management District

IS committed to

PROTECT AND IMPROVE PUBLIC HEALTH, AIR QUALITY, AND

Excellence

Leadership

Collaboration

Dedication

Equity

THE GLOBAL CLIMATE

CORE VALUES

Air District programs and policies are founded on science,
developed with technical expertise, and executed with
quality.

The Air District will be at the forefront of air quality
improvement and will pioneer new strategies to achieve
healthy air and protect the climate.

Involving, listening, and engaging all stakeholders,
including partner agencies, to create broad acceptance
for healthy air solutions.

Committed staff that live and believe the Air District’s
mission.

All Bay Area residents have the right to breathe clean air.
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BUDGET MESSAGE

Jack P. Broadbent, Executive Officer/APCO

EXECUTIVE SUMMARY

This document presents the proposed budget for the Bay Area Air Quality Management District (District) for
Fiscal Year Ending (FYE) 2015. The District continues its commitment to fulfill its mission, goals and
objectives, through activities which focus on core and mandated programs, fiscally conservative internal
controls, long range financial planning and the development of short and long-term sustainable approaches
toward achieving cleaner air to protect the public’s health and the environment.

The approved budget for FYE 2015 reflects the priorities established at the Board of Directors (Board)
retreat of January 15, 2014, which includes maintenance and enhancement of District core functions as well
as work on the following key policy initiatives:

SB 1339 Commuter Benefits Program— The goal is to encourage commuting while reducing traffic
congestion and emissions. Signed into law in 2012, SB 1339 authorizes the District and the Metropolitan
Transportation Commission (MTC) to adopt and implement a regional commuter benefits ordinance on a
pilot basis through the end of year 2016. The program seeks to expand the number of employers who make
existing federal commuter tax benefits available to their employees. These tax benefits can provide
significant savings by reducing payroll and income taxes for both employers and employees.

Climate Action Work Program — The key element of this program is achieving long-term Greenhouse Gas
(GHG) reduction for the Bay Area. In order to accomplish this goal, the District developed a Regional
Climate Protection Strategy which would complement the climate planning occurring at the State, Regional
and Local levels and identify actions needed from various levels of government in order to make progress
towards achieving long-term GHG goals.

Petroleum Refinery Emissions Tracking Rule-The goal is to address potential increases in emission from
changing crude oil slates by tracking air emissions and community air quality. The rule would also require
refineries whose emissions increase by a more than a small amount to analyze and disclose cause, and the
completion of an emission reduction audit with feasible measures taken to reduce emissions.

In addition to these key initiatives, the District is undertaking a major relocation of its operations from 939
Ellis Street to a shared facility at 375 Beale Street in 2015. Currently, the District, MTC, Bay Area Housing
Authority (BAHA), and Association of Bay Area Governments (ABAG) staff are conducting an assessment
and planning process to define strategies and identify opportunities with the objective of maximizing
operational efficiencies. We recognize that all of the organizations which will share the new facility can,
potentially, share a number of general administrative related functions. In addition to seeking increased
efficiencies, we will also explore the types of skills sets required for new staffing models, and the type of
training that will be required to ensure that staff possesses the skills needed to operate optimally in this new
environment. To achieve this goal, efforts are being made towards development of governance, oversight,
and policies related to shared-services.

FINANCIAL SUMMARY

Total fee revenue for FYE 2015 is projected to increase, on average, by approximately 3.18%. This is
mainly due to increased asbestos permitting activities as the volume of renovations are expected to rise, an
average 6.4% proposed increase to the fee schedules. The proposed fee schedules are in accordance with
the Cost Recovery Policy previously adopted by the Board. The budgeted amount for County revenue
reflects a $742 thousand increase over last year based upon projected increase in assessed valuation from
gradual improvement in the economy nationally and in the Bay Area. Additionally, Department of Motor
Vehicle registration revenues received for the Transportation Fund for Clean Air (TFCA) and the Mobile
Source Incentive Fund (MSIF) will be fully expended for eligible projects and costs of administration.

The total Proposed General Fund Budget Expenditures for FYE 2015 of $65.7 million represents an
increase of approximately $2.1 million or 3.24% of the amended FYE 2014 budget. This increase is
primarily due to a combination of the following:
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e $2.4 million increased in Personnel Costs reflecting increased salaries, employee benefits; which
includes and an additional $0.5 million in OPEB funding for FYE2015

e $874 thousand increase in Services and Supplies

o Offset by a $1.1 million decrease in Capital Outlay.

The Proposed Consolidated Budget Expenditures of $90.4 million (net of program distributions) increased
by approximately $931 thousand, or 1%, primarily due increase in Personnel Costs as noted earlier.

Also, it should be noted that the approved budget is balanced, reflecting the third year in a row that no
reserves are needed for operations. The District's total unrestricted Fund Balance has grown from
approximately $2.0 million at the end of FYE 1998 to a total fund balance of approximately $18.5 million at
June 30, 2013. Therefore, the District is on sound financial footing and has total reserves available,
including Board designations, to operate for a minimum of three months in the event of a total loss of
projected revenue. See Appendix C for further details on District's Fund Balance.

REVENUES AND AVAILABLE FINANCING

Details of the revenues and available financing from FYE 2006 (actual revenues) through FYE 2014
(projected revenues) are displayed in Appendix D, Figure 1.

Fee Revenue

This budget year, the District will continue the process of implementing fee increases as allowed under the
Health and Safety Code. In FYE 2015, the approved fee schedule increased at an average overall rate of
6.4%. This increase reflects the Board’s adoption of a cost recovery policy in accordance with the
recommendations of the cost recovery study undertaken last year.

County Revenue

The County revenue budget is based on property values in the Bay Area. The District’'s actual County
revenue for FYE 2013 was $23.7 million is slighted higher than the FYE 2014 budget of 21.8 million due to
one-time Prop.1A loan repayment and additional funding from the winding down of California
redevelopment agencies. For this year's budget, staff is projecting a $0.7 million or 3.4% increase in
property taxes receipts over the FYE 2014 Adopted Budget primarily due to increased property tax values
projected in FYE2015.

Other Sources of General Fund Revenue

Federal grants, from EPA and other federal agencies, increased by $127,364 or 5%. As in the past, should
the District receive supplemental Federal grants, the amounts will be presented to the Budget and Finance
Committee for budget approval. The State Subvention grant for FYE 2015 is budgeted at $1.7 million
based on actual collections in prior year. Penalties and Settlements fluctuate from time to time; however
next year is projected to remain steady at $1.7 million.

INCENTIVES REVENUE

Transportation Fund for Clean Air (TECA)

In 1991, the California State Legislature authorized the Air District to impose a $4 surcharge on motor
vehicles registered within its nine-county jurisdiction to fund projects that reduce on-road motor vehicle
emissions. The Air District allocates these funds to eligible projects through the Transportation Fund for
Clean Air (TFCA) program. The statutory authority for the TFCA and requirements of the program are set
forth in California Health and Safety Code (HSC) Sections 44241 and 44242. The District expends a portion
of the funds collected for administrative purposes and provides the remainder of the funds to project
sponsors that implement eligible projects or programs.

Sixty percent (60%) of the TFCA funds received are awarded directly by the Air District to eligible Air District
programs (e.g., Smoking Vehicle, Enhanced Enforcement, and Spare the Air) through a grants program
known as the TFCA Regional Fund. The remaining forty percent (40%) of TFCA funds are forwarded to the
designated congestion management agency within each Bay Area county to be distributed through the
TFCA County Program Manager Fund program.

2 BAAQMD Fiscal Year Ending 2015



Mobile Source Incentive Fund (MSIF)

Assembly Bill 923 (AB 923 - Firebaugh), enacted in 2004 (codified as Health and Safety Code Section
44225), authorized local air districts to increase their motor vehicle registration surcharge up to an
additional $2 per vehicle. The revenues from the additional $2 surcharge are deposited in the Air District's
Mobile Source Incentive Fund (MSIF). AB 923 stipulates that air districts may use the revenues generated
by the additional $2 surcharge for projects eligible for funding under the following programs: Carl Moyer
Program, Lower Emission School Bus Program, Light-Duty Vehicle Scrap Program, or Agricultural
Assistance Program. The Air District provides these incentives to public and private entities for the
implementation of eligible projects within the region. The Air District expends a portion of the funds
collected for administrative purposes and provides the remainder to project sponsors that implement eligible
projects. After successful reauthorization efforts in 2013, funding for the program will be available until
2024. Revenues from this funding source are separate from the General Fund budget for accounting
purposes.

Carl Moyer Program (CMP)

The Air District has participated in the Carl Moyer Program (CMP), in cooperation with the California Air
Resources Board (CARB), since the program began in fiscal year 1998-1999. The CMP provides grants to
public and private entities to reduce emissions of oxides of nitrogen (NOXx), reactive organic gases (ROG)
and particulate matter (PM) from existing heavy-duty engines by either replacing or retrofitting them.
Eligible heavy-duty diesel engine applications include on-road trucks and buses, off-road equipment, marine
vessels, locomotives, stationary agricultural pump engines and forklifts. Funds available through the CMP
are a result of State legislation, and are administered through CARB. After successful reauthorization
efforts in 2013, funding for the program will be available until 2024.

Regional Bike Share Program

The Air District led Bay Area Bike Share pilot program launched on August 29, 2013 and deployed
approximately 1,000 mint-green colored bicycles, which are available to members 24 hours a day, seven
days a week at 100 stations in five cities along the Caltrain commuter rail corridor — San Francisco,
Redwood City, Palo Alto, Mountain View, and San Jose. The Bay Area Bike Share system is the first
program of its kind in California and the first to launch as a unified regional system in the U.S., serving cities
spread out over 50 miles. This pilot program was developed over a three year period and is paid for using a
combination of funding from the Metropolitan Transportation Commission ($7.1 million), the Air District's
Transportation Fund for Clean Air fund ($2.8 million), implementing partner agencies, and revenue from
user fees. The results of the pilot are being evaluated over a 12-24 month period and will be used to
assess opportunities to expand the system into other Bay Area communities. In 2013, the Air District's
Board authorized the allocation of an additional $3.6 million in reserves that will be used to fund system
expansion in new areas.

California Goods Movement Bond (CGMB)

In November 2006, California voters authorized the Legislature to appropriate $1 billion in bond funding to
quickly reduce air pollution emissions and health risk from freight movement along California’s priority trade
corridors. On February 28, 2008, The California Air Resources Board (CARB) approved an allocation of
$140 million from projected bond sales for emission reduction projects in the Bay Area trade corridor
(approximately $35 million per year over four years). During FYE 2015, the Air District plans to close out
the current CGMB grant program involving the replacement of over 400 trucks, and seek additional funding
for both truck and locomotive projects.

OPERATING EXPENDITURES

Details of the expenditures from FYE 2006 (actual expenditures) through FYE 2014 (projected
expenditures) are displayed in Appendix E, Figure 2.

From FYE 2006 through FYE 2014, total consolidated expenditures, excluding grant program distributions,
rose at an average rate of 8% per year from $54.3 million to $89.4 million.

PERSONNEL EXPENDITURES

The approved budget includes no new positions or FTE and remains at an authorized level of 365 FTE.
However after years of increasing vacancy rates the District has begun strategically filling some
vacancies. The budget also includes modifications to District positions that recognize increased
organizational efficiencies and staffing needs into the future. Table XI (A) provides a detail of position
changes being recommended for FYE2015.
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CAPITAL EXPENDITURES

The approved budget for FYE 2015 funds capital expenditures from operating revenue for a total of $3.8
million and is distributed across General Fund programs. Table X provides details of the individual capital
items. In addition, the proposed budget includes various reserves to address future capital needs of the
District which is represented in Appendix C.

PLANNING FOR THE FUTURE AND COST CONTAINMENT

Future projections anticipate adequate revenue to meet projected expenditures with the assumption of
continued attention to cost and permit fee analysis. The District continues to be fiscally prudent by building
its reserves in an effort set to address future pension and OPEB obligations, future capital equipment and
facility needs, and uncertain fiscal situations either at local or State level or external factors affecting the
economy that could impact the district’s ability to balance its budgets to fund the day-to-day operations.

While the increased pickup of pension costs by District employees reduced the District's obligations, the
increased cost in employee health benefit, pension costs and OPEB obligations continues to grow. Over the
last few years, the District has made significant efforts in funding its obligations for OPEB by making
additional contributions to fund its unfunded liability. Based on June 30, 2013 actuarial valuation study, the
District’s is currently 37% funded; leaving an unfunded liability of 63% or $29.6 million.

Staff will continue to identify and maintain a level of effort to achieve District mandates and continually
monitor the pattern of revenues versus expenditures. Maintaining a strong financial position, operating
cash requirements, and continued assessment and refinement for measuring achievements, preparation
and availability of financial data, and personnel resource allocation will assist in guiding the District towards
meeting its mission, goals and objectives.
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DISTRICT-WIDE REVENUE AND EXPENDITURE BUDGETS
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TABLE|
CONSOLIDATED REVENUES AND EXPENDITURES BY MAJOR CATEGORIES

FYE2013 AUDITED ACTUALS FYE2014 AMENDED BUDGET FYE 2015 APPROVED BUDGET

GENERAL |  SPECIAL
FUND FUNDS TOTALFUNDS |GENERAL FUND| SPECIAL FUNDS | TOTALFUNDS |GENERAL FUND [SPECIAL FUNDS| TOTAL FUNDS

REVENUES
County Revenues| §23,733,375 $23733375 | §21,780,888 $21,780888 | $22,523,540 $22,523540

Permits/Fees| $32,188,739 $32,188,739 | §33,207,000 $33207,0000  $33,861,39 $33,861,395
Grant Revenues|  $3388,3%5  $67978411 $71,366,806 $2,386,052 $10,588,263 $72,974,315 $2513416 961,898,315 $64.411,731

Other Revenues| ~ $4,356,308 $4,358,308 $4,171,101 $4.171,101 $4.123717 $4.123717

SubTotal| $63668822 967978411  §131,647232|  $61545,041 §70588263  $132133304]  $63022068 961808315  $124920383

Reimbursements Programs| ~ $1,876,521 $1876,521 $2,052,992 $2,052,992 $2,230,986 $2,230,986
Transferin| ~ $505,454 $505,454 $122,306 $122,306 $6,559 $6,559
Transfer from / (to) Reserves| ($3,440,753) (83,440,753)

TOTAL REVENUE| $62610044  $67978411  §$130588454|  $63,598,033 $10710569  $134308569| 965259613 961898315  $127,157927

EXPENDITURES
Persomel & Benefits| $45509413  $4,222,7%8 $9732.211)  $44.225375 $4,587,806 $6813180)  $46235142  $4194052 $50,429,193

Services and Supplies| $12.254371  $4111,648 $16366020] 14,355,404 $21,370,341 $35,725745 15262123 $20535,810 $35,797933

Capital Expendtures| 2,580,591 $2,580,591 $4,804,948 $4,804,948 $3762,348 $3762,348

SubTotal] 960344375 $8.334447 $68,678822)  $63475.721 $25,958,147 $80433874) 65250613 924,729,862 $89,989.475

Program Distributions| ~ $2,265,669  $59,13,510 $61,404,179 $44,752,389 $37,161,894 $37,161,894

Transfer Out $50,454 $505,454 $122,306 $122,306 $6,559 $6,559

TOTALEXPENDITURE| $6261004  $67978411  $130588454|  $63598,033 §7071053%  $134308569|  $65259613 961808315  $127,167921
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TABLE Il

CONSOLIDATED REVENUES

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved Dollar
Revenue Revenue Budget Change
GENERAL FUND
County Revenues:
Alameda $4,443,778 $3,818,994 $3,958,800 $139,806
Contra Costa $2,811,038 $2,574,998 $2,677,600 $102,602
Marin $1,117,185 $1,106,265 $1,160,700 $54,435
Napa $786,973 $759,485 $748,600 ($10,885)
San Francisco $3,225,816 $3,244,157 $3,356,140 $111,983
San Mateo $3,235,270 $3,019,876 $3,117,000 $97,124
Santa Clara $6,246,542 $5,648,097 $5,819,700 $171,603
Solano $647,488 $535,231 $554,100 $18,869
Sonoma $1,219,286 $1,073,785 $1,130,900 $57,115
Total County Revenues $23,733,375 $21,780,888 $22,523,540 $742,652
Permits/Fees:
Annual Plant Renewal $23,896,919 $25,417,000 $25,112,000 ($305,000)
Title V Permit Fees $3,627,490 $3,690,000 $3,867,100 $177,100
Asbestos Fees $2,465,047 $1,900,000 $2,300,000 $400,000
Toxic Inventory Fees (AB2588) $635,408 $600,000 $554,359 ($45,641)
Registration Fees $210,427 $190,000 $200,000 $10,000
Hearing Board Fees (Variances) $17,400 $20,000 $20,000
Greenhouse Gas Fees $1,336,049 $1,390,000 $1,807,936 $417,936
Total Permit Fees $32,188,741 $33,207,000 $33,861,395 $654,395
Grant Revenues:
Carl Moyer $423,670 $509,346 $387,164 ($122,182)
Federal Grants $2,687,345 $1,838,744 $2,101,252 $262,508
Other Grants $277,380 $37,962 $25,000 ($12,962)
Total Grant Revenues $3,388,397 $2,386,052 $2,513,416 $127,364
Other Revenues:
Penalties and Settlements $1,670,702 $1,700,000 $1,700,000
State Subvention $1,712,022 $1,713,406 $1,719,000 $5,594
PERP( Portable Equip Registration) $493,659 $380,000 $400,000 $20,000
Interest Income $415,321 $277,695 $190,000 ($87,695)
Miscellaneous Revenue $66,604 $100,000 $114,717 $14,717
Total Other Revenues $4,358,308 $4,171,101 $4,123,717 ($47,384)
Reimbursement Programs:
CMAQ Funding $652,373 $700,000 $885,000 $185,000
DHS Biowatch Funding $1,224,148 $1,352,992 $1,345,986 ($7,006)
Total Reimbursement Programs $1,876,521 $2,052,992 $2,230,986 $177,994
Transfer (from) / to Reserves: ($3,440,753)
Transfer In: $505,454 $6,559 $6,559
Total General Fund Revenues $62,610,044 $63,598,033 $65,259,613 $1,661,580
SPECIAL REVENUE FUNDS
Grant Programs:
Carl Moyer Fund $7,786,985 $10,205,990 $7,112,233 ($3,093,757)
Mobile Source Incentives Fund $10,287,811 $11,346,741 $11,639,893 $293,152
California Goods Movement Bond $27,806,856 $16,992,130 $14,744,574 ($2,247,556)
Transportation Fund for Clean Air $21,076,562 $22,541,943 $23,210,490 $668,547
Other Grants Revenue $1,020,197 $9,623,732 $5,191,125 ($4,432,607)
Total Special Revenue Funds $67,978,411 $70,710,536 $61,898,315 ($8,812,221)

|TOTAL CONSOLIDATED REVENUES

$130,588,454

$134,308,569

$127,157,927

($7,150,641)

Percent
Change

3.66%
3.98%
4.92%

(1.43%)
3.45%
3.22%
3.04%
3.53%
5.32%
3.41%

(1.20%)
4.80%
21.05%
(7.61%)
5.26%
0.00%
30.07%
1.97%

(23.99%)
14.28%
(34.14%)

5.34%

0.33%
5.26%
(31.58%)
14.72%
(1.14%)

26.43%
(0.52%)
8.67%

100.00%

2.61%

(30.31%)
2.58%
(13.23%)
2.97%
(46.06%)

(12.46%)

(5.32%)
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TABLE IlI
CONSOLIDATED EXPENDITURES

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 336.00 365.00 365.00
Personnel Expenditures
Permanent Salaries $31,988,832 $33,101,671 $34,122,107 $1,020,435 3.08%
Overtime Salaries $341,422 $420,634 $345,163 ($75,471) (17.94%)
Temporary Salaries $539,285 $492,054 $563,054 $71,000 14.43%
Payroll Taxes $493,096 $485,807 $496,225 $10,418 2.14%
Pension Benefits $4,463,724 $3,910,947 $4,038,929 $127,982 3.27%
FICA Replacement Benefits $501,799 $565,440 $565,440
Group Insurance Benefits $7,321,341 $6,650,640 $7,103,927 $453,287 6.82%
Employee Transportation Subsidy $308,195 $363,988 $454,786 $90,799 24.95%
Workers' Compensation $195,817 $230,000 $230,000
Other Post-Employment Benefits $3,500,000 $2,500,000 $3,000,000 $500,000 20.00%
Board Stipends $78,700 $92,000 $92,000
1% Vacancy Savings ($582,438)
Total Personnel Expenditures $49,732,211 $48,813,180( $50,429,193 $1,616,013 3.31%
Services & Supplies Expenditures
Travel In-State $117,835 $172,263 $193,643 $21,380 12.41%
Travel Out-Of-State $48,673 $45,566 $66,992 $21,426 47.02%
Training & Education $122,871 $305,509 $314,911 $9,402 3.08%
Repair & Maintenance (Equipment) $715,078 $910,894 $934,676 $23,782 2.61%
Communications $699,501 $715,133 $696,603 ($18,530) (2.59%)
Building Maintenance $595,082 $780,737 $685,895 (394,842) (12.15%)
Utilities $418,047 $427,439 $498,634 $71,195 16.66%
Postage $61,457 $154,340 $137,340 ($17,000) (11.01%)
Printing & Reproduction $184,299 $489,714 $481,736 ($7,978) (1.63%)
Equipment Rental $674 $6,600 $2,400 ($4,200) (63.64%)
Rents & Leases $1,139,702 $1,195,357 $1,272,642 $77,285 6.47%
Professional Services & Contracts $10,586,256 $28,582,673| $28,558,288 ($24,385) (0.09%)
General Insurance $520,495 $675,000 $650,000 ($25,000) (3.70%)
Shop & Field Supplies $417,590 $366,617 $426,109 $59,492 16.23%
Laboratory Supplies $120,842 $140,241 $141,829 $1,588 1.13%
Gasoline & Variable Fuel $182,593 $210,000 $210,000
Computer Hardware & Software $314,323 $372,771 $348,117 ($24,654) (6.61%)
Stationery & Office Supplies $54,484 $90,627 $93,527 $2,900 3.20%
Books & Journals $53,264 $55,791 $58,598 $2,807 5.03%
Minor Office Equipment $12,952 $28,473 $25,993 ($2,480) (8.71%)
Depreciation & Amortization
Non-Capital Assets
Total Services & Supplies Expenditures $16,366,020 $35,725,745( $35,797,933 $72,188 0.20%
Capital Expenditures
Leasehold Improvements
Building & Grounds
Office Equipment $88,517
Computer & Network Equipment $1,748,515 $4,028,000 $2,932,000 ($1,096,000) (27.21%)
Motorized Equipment $26,532 $39,600 $39,600
Lab & Monitoring Equipment $218,388 $484,948 $422,748 ($62,200) (12.83%)
Communications Equipment $368,000 $368,000 $368,000
General Equipment $68,785
PM 2.5 Equipment $61,854 $14,000 ($14,000)  (100.00%)
Biowatch Equipment
Total Capital Expenditures $2,580,591 $4,894,948 $3,762,348 ($1,132,600) (23.14%)
Total Expenditures $68,678,822 $89,433,873 $89,989,475 $555,601 0.62%
Transfer Out $505,454 $6,559
Program Distributions $61,404,179 $44,874,696 $37,161,894 ($7,712,802) (17.19%)
Total Expenditures Including Program Distributions $130,588,454 $134,308,569| $127,157,927 ($7,150,642) (5.32%)
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Number of Positions (FTE)
Personnel Expenditures
Permanent Salaries
Overtime Salaries
Temporary Salaries
Payroll Taxes
Pension Benefits
FICA Replacement Benefits
Group Insurance Benefits
Employee Transportation Subsidy
Workers' Compensation
Other Post-Employment Benefits
Board Stipends
1% Vacancy Savings
Total Personnel Expenditures
Services & Supplies Expenditures
Travel In-State
Travel Out-Of-State
Training & Education

Repair & Maintenance (Equipment)

Communications

Building Maintenance

Utilities

Postage

Printing & Reproduction
Equipment Rental

Rents & Leases

Professional Services & Contracts
General Insurance

Shop & Field Supplies
Laboratory Supplies

Gasoline & Variable Fuel
Computer Hardware & Software
Stationery & Office Supplies
Books & Journals

Minor Office Equipment
Depreciation & Amortization

Non-Capital Assets

Total Services & Supplies Expenditures

Capital Expenditures
Leasehold Improvements
Building & Grounds
Office Equipment
Computer & Network Equipment
Motorized Equipment
Lab & Monitoring Equipment
Communications Equipment
General Equipment
PM 2.5 Equipment
Biowatch Equipment

Total Capital Expenditures

Transfer Out

Total Expenditures

Program Distributions

Total Expenditures Including Program Distributions

TABLE IV
GENERAL FUND EXPENDITURES

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar
Expenditures Budget Budget Change
306.83 331.22 336.38 5.16
$29,291,665 $30,164,837 $31,519,433 $1,354,596
$270,435 $335,634 $310,163 ($25,471)
$275,826 $88,054 $83,054 ($5,000)
$456,526 $436,840 $452,019 $15,180
$4,088,264 $3,564,382 $3,731,853 $167,471
$472,820 $529,768 $535,216 $5,448
$6,909,372 $6,195,678 $6,695,226 $499,548
$283,817 $340,837 $421,883 $81,046
$184,850 $208,714 $211,965 $3,251
$3,197,140 $2,268,630 $2,764,767 $496,137
$78,700 $92,000 $92,000
($582,438)
$45,509,413 $44,225,375 $46,235,142 $2,009,767
$115,734 $141,363 $169,043 $27,680
$45,200 $45,566 $66,992 $21,426
$122,580 $281,409 $298,311 $16,902
$715,078 $910,894 $934,676 $23,782
$687,889 $684,033 $683,503 ($530)
$595,082 $780,737 $685,895 ($94,842)
$417,844 $427,039 $498,234 $71,195
$61,457 $145,240 $128,240 ($17,000)
$184,299 $454,714 $454,736 $22
$674 $6,600 $2,400 ($4,200)
$1,113,561 $1,165,357 $1,242,642 $77,285
$6,521,928 $7,405,732 $8,166,878 $761,146
$520,495 $675,000 $650,000 ($25,000)
$417,537 $352,617 $420,409 $67,792
$120,842 $140,241 $141,829 $1,588
$182,593 $210,000 $210,000
$313,720 $364,271 $338,217 ($26,054)
$52,615 $82,627 $87,827 $5,200
$52,867 $54,891 $57,698 $2,807
$12,375 $27,073 $24,593 ($2,480)
$12,254,371 $14,355,404 $15,262,123 $906,719
$88,517
$1,748,515 $4,028,000 $2,932,000 ($1,096,000)
$26,532 $39,600 $39,600
$218,388 $484,948 $422,748 ($62,200)
$368,000 $368,000 $368,000
$68,785
$61,854 $14,000 ($14,000)
$2,580,591 $4,894,948 $3,762,348 ($1,132,600)
$122,306 ($122,306)
$60,344,375 $63,598,033 $65,259,613 $1,661,580
$2,265,669
$62,610,044 $63,598,033 $65,259,613 $1,661,580

Percent
Change

1.56%

4.49%
(7.59%)
(5.68%)

3.47%

4.70%

1.03%

8.06%
23.78%

1.56%
21.87%

4.54%

19.58%
47.02%
6.01%
2.61%
(0.08%)
(12.15%)
16.67%
(11.70%)
0.00%
(63.64%)
6.63%
10.28%
(3.70%)
19.23%
1.13%

(7.15%)
6.29%

5.11%
(9.16%)

6.32%

(27.21%)

(12.83%)

(100.00%)

(23.14%)

2.61%

2.61%
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Number of Positions (FTE)
Personnel Expenditures
Permanent Salaries
Overtime Salaries
Temporary Salaries
Payroll Taxes
Pension Benefits
FICA Replacement Benefits
Group Insurance Benefits
Employee Transportation Subsidy
Workers' Compensation
Other Post-Employment Benefits
Board Stipends
Total Personnel Expenditures
Services & Supplies Expenditures
Travel In-State
Travel Out-Of-State
Training & Education
Repair & Maintenance (Equipment)
Communications
Building Maintenance
Utilities
Postage
Printing & Reproduction
Equipment Rental
Rents & Leases
Professional Services & Contracts
General Insurance
Shop & Field Supplies
Laboratory Supplies
Gasoline & Variable Fuel
Computer Hardware & Software
Stationery & Office Supplies
Books & Journals
Minor Office Equipment
Depreciation & Amortization

Non-Capital Assets

Total Services & Supplies Expenditures

Capital Expenditures
Leasehold Improvements
Building & Grounds
Office Equipment
Computer & Network Equipment
Motorized Equipment
Lab & Monitoring Equipment
Communications Equipment
General Equipment
PM 2.5 Equipment
Biowatch Equipment

Total Capital Expenditures

Transfer Out

Total Expenditures

Program Distributions

Total Expenditures Including Program Distributions

TABLE V

CARL MOYER FUND EXPENDITURES

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar
Expenditures Budget Budget Change
3.70 3.01 291 (0.10)
$272,133 $298,401 $292,601 ($5,800)
$376 $15,000 $6,000 ($9,000)
$706
$3,670 $4,472 $4,223 ($249)
$37,970 $35,210 $34,569 ($641)
$2,850 $3,179 $3,073 ($106)
$40,752 $45,018 $45,282 $264
$2,397 $3,853 $3,999 $146
$1,107 $1,897 $1,834 ($63)
$28,152 $20,616 $23,918 $3,302
$390,113 $427,646 $415,499 ($12,147)
$2,000 $2,000
$1,500 $1,500
$1,500 $1,500
$33,440 $75,546 $45,000 ($30,546)
$2,000 $1,000 ($1,000)
$1,000 $1,000
$79 $1,000 $600 ($400)
$200 $100 ($100)
$38 $500 $500
$33,557 $85,246 $53,200 ($32,046)
$423,670 $512,892 $468,699 ($44,193)
$7,786,985 $10,205,990f $7,112,233 ($3,093,757)
$8,210,655 $10,718,882| $7,580,932 ($3,137,950)

Percent
Change

(3.32%)

(1.94%)
(60.00%)

(5.57%)
(1.82%)
(3.32%)
0.59%
3.78%
(3.32%)
16.02%

(2.84%)

(40.43%)

(50.00%)

(40.00%)
(50.00%)

(37.59%)

(8.62%)
(30.31%)
(29.27%)
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Number of Positions (FTE)
Personnel Expenditures
Permanent Salaries
Overtime Salaries
Temporary Salaries
Payroll Taxes
Pension Benefits
FICA Replacement Benefits
Group Insurance Benefits
Employee Transportation Subsidy
Workers' Compensation
Other Post-Employment Benefits
Board Stipends
Total Personnel Expenditures
Services & Supplies Expenditures
Travel In-State
Travel Out-Of-State
Training & Education
Repair & Maintenance (Equipment)
Communications
Building Maintenance
Utilities
Postage
Printing & Reproduction
Equipment Rental
Rents & Leases
Professional Services & Contracts
General Insurance
Shop & Field Supplies
Laboratory Supplies
Gasoline & Variable Fuel
Computer Hardware & Software
Stationery & Office Supplies
Books & Journals
Minor Office Equipment
Depreciation & Amortization
Non-Capital Assets
Total Services & Supplies Expenditures
Capital Expenditures
Leasehold Improvements
Building & Grounds
Office Equipment
Computer & Network Equipment
Motorized Equipment
Lab & Monitoring Equipment
Communications Equipment
General Equipment
PM 2.5 Equipment
Biowatch Equipment
Total Capital Expenditures
Transfer Out
Total Expenditures

Program Distributions

Total Expenditures Including Program Distributions

TABLE VI
MOBILE SOURCE INCENTIVE FUND (MSIF

EXPENDITURES

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar
Expenditures Budget Budget Change
3.29 3.72 4.35 0.63
$387,350 $349,045 $436,011 $86,966
$897 $10,000 $5,000 ($5,000)
$3,583
$5,232 $5,132 $6,233 $1,100
$54,068 $41,275 $51,492 $10,217
$4,069 $3,928 $4,594 $665
$57,987 $55,788 $69,516 $13,728
$3,491 $4,134 $6,603 $2,469
$1,575 $2,345 $2,742 $397
$40,643 $25,479 $35,754 $10,275
$558,896 $497,127 $617,944 $120,817
$247 $2,000 $2,000
$225 $1,500 $1,500
$100 $100
$1,500 $1,500
$8,179 $5,064,673 $7,250,000 $2,185,327
$3,000 $3,000
$610 $500 $500
$200 $200
$577 $1,000 $1,000
$9,838 $5,074,473 $7,259,800 $2,185,327
$1,355 ($37,851) ($37,851)
$570,089 $5,571,600 $7,839,893 $2,268,293
$9,717,722 $5,775,141 $3,800,000 ($1,975,141)
$10,287,811 $11,346,741| $11,639,893 $293,152

Percent
Change

16.94%

24.92%
(50.00%)

21.44%
24.75%
16.94%
24.61%
59.72%
16.93%
40.33%

24.30%

43.15%

43.07%

40.71%
(34.20%)
2.58%
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TABLE VII
CALIFORNIA GOODS MOVEMENT BOND (CGMB) EXPENDITURES

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 7.01 5.04 3.06 (1.98) (39.29%)
Personnel Expenditures
Permanent Salaries $517,703 $496,452 $309,289 ($187,164) (37.70%)
Overtime Salaries $1,283 $10,000 $10,000
Temporary Salaries $134,563 $350,000 $405,000 $55,000 15.71%
Payroll Taxes $7,017 $12,297 $10,387 ($1,910) (15.53%)
Pension Benefits $71,973 $58,570 $36,522 ($22,048) (37.64%)
FICA Replacement Benefits $5,551 $5,322 $3,231 ($2,091) (39.29%)
Group Insurance Benefits $78,799 $74,339 $51,998 ($22,341) (30.05%)
Employee Transportation Subsidy $4,935 $5,351 $4,650 ($701) (13.10%)
Workers' Compensation $2,105 $3,176 $1,928 ($1,248) (39.29%)
Other Post-Employment Benefits $59,124 $34,521 $25,151 ($9,370) (27.14%)
Board Stipends
Total Personnel Expenditures $883,053 $1,050,028 $858,156 ($191,872) (18.27%)
Services & Supplies Expenditures
Travel In-State $2,000 $2,000
Travel Out-Of-State
Training & Education $1,500 $1,500
Repair & Maintenance (Equipment)
Communications
Building Maintenance
Utilities $202 $400 $400
Postage $100 $100
Printing & Reproduction $500 $500
Equipment Rental
Rents & Leases $26,141 $30,000 $30,000
Professional Services & Contracts $55,352 $100,474 $80,000 ($20,474) (20.38%)
General Insurance
Shop & Field Supplies $18 $3,000 $3,000
Laboratory Supplies
Gasoline & Variable Fuel
Computer Hardware & Software $578 $1,500 $1,500
Stationery & Office Supplies $223 $1,000 $1,000
Books & Journals
Minor Office Equipment
Depreciation & Amortization
Non-Capital Assets
Total Services & Supplies Expenditures $82,515 $140,474 $120,000 ($20,474) (14.57%)
Capital Expenditures
Leasehold Improvements
Building & Grounds
Office Equipment
Computer & Network Equipment
Motorized Equipment
Lab & Monitoring Equipment
Communications Equipment
General Equipment
PM 2.5 Equipment
Biowatch Equipment
Total Capital Expenditures
Transfers Out ($366,961) ($368,372) ($433,237) ($64,865)
Total Expenditures $598,606 $822,130 $544,919 ($277,211) (33.72%)
Program Distributions $27,208,250 $16,170,000 $14,199,655 ($1,970,345) (12.19%)
Total Expenditures Including Program Distributions $27,806,856 $16,992,130| $14,744,574 ($2,247,556) (13.23%)
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TABLE VIl
TRANSPORTATION FUND FOR CLEAN AIR (TFCA) EXPENDITURES

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 18.46 22,53 20.11 (2.42) (10.74%)
Personnel Expenditures
Permanent Salaries $1,704,060 $1,840,472| $1,752,407 ($88,065) (4.78%)
Overtime Salaries $68,808 $65,000 $10,000 ($55,000) (84.62%)
Temporary Salaries $52,535 $35,000 $55,000 $20,000 57.14%
Payroll Taxes $23,122 $27,701 $25,678 ($2,023) (7.30%)
Pension Benefits $237,179 $217,250 $206,751 ($10,499) (4.83%)
FICA Replacement Benefits $18,403 $23,792 $21,237 ($2,554) (10.74%)
Group Insurance Benefits $261,635 $286,635 $269,004 ($17,630) (6.15%)
Employee Transportation Subsidy $15,181 $10,358 $19,790 $9,432 91.06%
Workers' Compensation $6,929 $14,196 $12,672 ($1,524) (10.74%)
Other Post-Employment Benefits $192,458 $154,315 $165,287 $10,972 7.11%
Board Stipends
Total Personnel Expenditures $2,580,310 $2,674,719| $2,537,827 ($136,892) (5.12%)
Services & Supplies Expenditures
Travel In-State $1,142 $14,600 $12,700 ($1,900) (13.01%)
Travel Out-Of-State $3,474
Training & Education $66 $16,500 $11,200 ($5,300) (32.12%)
Repair & Maintenance (Equipment)
Communications $11,612 $31,000 $13,000 ($18,000) (58.06%)
Building Maintenance
Utilities
Postage $9,000 $9,000
Printing & Reproduction $33,000 $25,000 ($8,000) (24.24%)
Equipment Rental
Rents & Leases
Professional Services & Contracts $3,181,852 $6,771,594|| $8,061,410 $1,289,816 19.05%
General Insurance
Shop & Field Supplies $36 $11,000 $2,700 ($8,300) (75.45%)
Laboratory Supplies
Gasoline & Variable Fuel
Computer Hardware & Software $25 $4,000 $5,400 $1,400 35.00%
Stationery & Office Supplies $1,036 $6,000 $3,700 ($2,300) (38.33%)
Books & Journals $397 $500 $500
Minor Office Equipment $400 $400
Depreciation & Amortization
Non-Capital Assets
Total Services & Supplies Expenditures $3,199,639 $6,897,594| $8,145,010 $1,247,416 18.08%
Capital Expenditures
Leasehold Improvements
Building & Grounds
Office Equipment
Computer & Network Equipment
Motorized Equipment
Lab & Monitoring Equipment
Communications Equipment
General Equipment
PM 2.5 Equipment
Biowatch Equipment
Total Capital Expenditures
Transfers Out $871,060 $246,066 $477,647 $231,581
Total Expenditures $6,651,009 $9,818,379| $11,160,484 $1,342,105 13.67%
Program Distributions $14,425,553 $12,723,564| $12,050,006 ($673,558) (5.29%)
Total Expenditures Including Program Distributions $21,076,562 $22,541,943| $23,210,490 $668,547 2.97%
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TABLE VI

OTHER GRANTS REVENUE FUND EXPENDITURES

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 0.69 249 1.10 (1.39) (55.82%)
Personnel Expenditures
Permanent Salaries $88,054 $250,865 $104,967 ($145,898) (58.16%)
Overtime Salaries $10,000 $10,000 100.00%
Temporary Salaries $72,778 $19,000 $20,000 $1,000 5.26%
Payroll Taxes $1,199 $3,836 $1,908 ($1,928) (50.27%)
Pension Benefits $12,240 $29,469 $12,311 ($17,158) (58.22%)
FICA Replacement Benefits $956 $2,629 $1,162 ($1,468) (55.82%)
Group Insurance Benefits $13,548 $38,200 $18,182 ($20,018) (52.40%)
Employee Transportation Subsidy $772 $3,307 $1,860 ($1,447) (43.76%)
Workers' Compensation $358 $1,569 $693 ($876) (55.83%)
Other Post-Employment Benefits $10,635 $17,055 $9,041 ($8,014) (46.99%)
Board Stipends
Total Personnel Expenditures $200,540 $365,932 $180,125 ($185,807) (50.78%)
Services & Supplies Expenditures
Travel In-State $713 $12,300 $7,900 ($4,400) (35.77%)
Travel Out-Of-State
Training & Education $4,600 $2,400 ($2,200) (47.83%)
Repair & Maintenance (Equipment)
Communications
Building Maintenance
Utilities
Postage
Printing & Reproduction
Equipment Rental
Rents & Leases
Professional Senvices & Contracts $818,944 $9,240,200 $5,000,000 ($4,240,200) (45.89%)
General Insurance
Shop & Field Supplies
Laboratory Supplies
Gasoline & Variable Fuel
Computer Hardware & Software
Stationery & Office Supplies $500 $500
Books & Journals $200 $200
Minor Office Equipment
Depreciation & Amortization
Non-Capital Assets
Total Services & Supplies Expenditures $819,657 $9,257,800 $5,011,000 ($4,246,800) (45.87%)
Capital Expenditures
Leasehold Improvements
Building & Grounds
Office Equipment
Computer & Network Equipment
Motorized Equipment
Lab & Monitoring Equipment
Communications Equipment
General Equipment
PM 2.5 Equipment
Biowatch Equipment
Total Capital Expenditures
Transfers Out
Total Expenditures $1,020,197 $9,623,732|  $5,191,125 ($4,432,607) (46.06%)
Program Distributions
Total Expenditures Including Program Distributions $1,020,197 $9,623,732 $5,191,125 ($4,432,607) (46.06%)
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TABLE IX
CAPITAL EXPENDITURE SUMMARY

The list below includes all capital expenditures budgeted for FYE 2015.

Program Division
Description PGM Capital Type Amount Total Total

1. Public Permitting & Compliance Systems 125 Computer & Network | $1,000,000
2. Complex Facility Permitting & Compliance Systems 125 Computer & Network | $1,923,000 | $2,932,000 | $2,932,000
3 Instruments for Air Monitoring 401 Lab & Monitoring $36,256 $36,256 $36,256
4 Air Monitoring Instruments/Parts/Repairs 802 Lab & Monitoring $85,556 $85,556

Instruments to be operated at the District's Near
5 Road Monitoring sites 803 Lab & Monitoring $105,000 $105,000
6 Replacement of one (1) Cargo Tank Testing Van 804 Motorized Equipment $39,600
7 One (1) Sulfur Dioxide Analyzer 804 Lab & Monitoring $19,100
8 One (1) Mezzanine for Suite #302 workshop 804 Lab & Monitoring $46,900
7 Three (3) Source Test Analyzers 804 Lab & Monitoring $66,534 $172,134
8 Two (2) Performance Evaluation analyzer 807 Motorized Equipment $63,402 $63,402 $426,092
9 Communication Equipment 726 Communication $368,,000 $368,000 $368,000

Total Capital Expenditures 83,762,348
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TABLE X
CAPITAL EXPENDITURES DETAIL

Iltem Description

Public Permitting & Compliance systems

Development and implementation of permitting and enforcement
software functionality for small business to access through the
District website as part of the My Air Online program, including
further automation of asbestos renovation and demolition job
requests. Activities also include data cleanup and consolidation
activities.

Complex Facility Permitting & Compliance System

Development and implementation of permitting and enforcement
software functionality for medium and complex facilities, including
data cleanup and consolidation activities.

Instruments for Air Monitoring

The TVA is used to detect leaks and enforce Volatile Organic
Compound regulations at gasoline bulk terminals, sewage
treatment plants, landfills, refineries and a variety of other
facilities.

Air Monitoring Instruments/Parts/Repairs

These instruments, parts and upgrades will be used to replace,
upgrade or repair instruments that are nearing the end of their
useful life. These purchases will improve data quality and
completeness due to improved instrument reliability and data
collection capabilities at multi-pollutant monitoring sites.

Laboratory Instrumentation
New instrumentation to replace existing instruments that have

become obsolete and/or have reached the end of their useful lives.

Replacement of One (1) Cargo Tank Testing Van

The current cargo tank testing van is undersized for the amount of
equipment needed to transport into the field in order to perform all
mandatory testing.

One (1) Sulfur Dioxide Analyzer

New instrumentation to replace existing instruments that have
become obsolete and/or have reached the end of their useful
lives.

One (1) Mezzanine for Suite #302 workshop

Because of consolidating ST & PEG, along with the record
retention program, and adding the new incident response
program; space for equipment is at a premium. We have to create
a second floor in our combined workshop to store all of the
equipment for four programs.

Three (3) Source Test Analyzers

New instrumentation to replace existing instruments that have
become obsolete and/or have reached the end of their useful
lives.

Cost

Program /
Capital Type

$1,000,000

$1,932,000

$36,256

$85,556

$105,000

$39,600

$19,100

$46,900

$66,534

125/
Computer &
Network

125/
Computer &
Network

401/
Lab &
Monitoring

802/
Lab &
Monitoring

803/
Lab &
Monitoring

804/
Motorized
Equipment

804/

Lab &
Monitoring

804/

Lab &
Monitoring

804/
Lab &
Monitoring
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10. Two (2) Performance Evaluation analyzer $63,402 807/

New instrumentation to replace existing instruments that have Lab &
become obsolete and/or have reached the end of their useful Monitoring
lives.

11. Computer Server, telecommunications, and Computer Storage $368,000 726/
Hardware Communi-
Regular annual capital lease for server, telecommunications, and cations
storage computer hardware. Equipment
Total Capital Expenditures $3,762,348
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PERSONNEL ALLOCATION CHANGES
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TABLE XI (A)
FULL-TIME-EQUIVALENT CHANGES

The following FTE permanent position changes are being recommended for FYE 2015:

Position Division Add FTE Delete FTE

Senior Air Quality Technician Engineering 1

Senior Air Quality Specialist Engineering 1

Air Quality Technicians Engineering 2

Senior Air Quality Engineer (PC#149) Engineering 1

Senior Air Quality Engineer (PC#287) Engineering 1

Senior Air Quality Engineer (PC#39) Engineering 1

Air Quality Engineer (PC#40) Engineering 1

Supervising Air Quality Specialist Enforcement 4

Supervising Air Quality Inspector (PC#47) Enforcement 1

Supervising Air Quality Inspector (PC#100) Enforcement 1

Supervising Air Quality Inspector (PC#141) Enforcement 1

Supervising Air Quality Inspector (PC#220) Enforcement 1

Senior Air Quality Engineer Planning

Senior Environmental Planner Planning 1

Air Quality Engineer (PC#340) Planning 1

Atmospheric Modeler (PC#133) Planning 1

Senior Advanced Projects Advisor (PC#120) IT 1

Information Systems Manager IT 1

Statistician Technical 1

Air Quality Technical Assistant (PC#345) Technical 1

Environmental Planner (PC#362) SID 1

Supervising Environmental Planner (PC#371) SID 1

Environmental Planner (PC#002) SID 1

Air Quality Specialist SID 1

Supervising Air Quality Specialist SID 1

Air Quality Specialist SID 1

Environmental Planner (PCH#068) SID 1

Air Quality Technician SID 1

Environmental Planner (PC#370) SID 1

Total FTE Change 17 17
TABLE Xl (B)

POSITION UPGRADES/DOWNGRADES/RECLASSIFICATIONS

The following position upgrades, downgrades and reclassification changes are being recommended for
FYE 2015:

Position Change Division
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PROGRAM NARRATIVES AND EXPENDITURE DETAIL

GENERAL FUND

NOTE: DEFINITIONS ARE PROVIDED ON PAGES 193-195

AND ARE AN INTEGRAL PART OF THIS BUDGET DOCUMENT.
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ExecuTIiVE OFFICE

Under the leadership and direction of the Executive Officer/APCO and the Board of Directors, the Executive
Office guides the Bay Area Air Quality Management District (Air District) in meeting its mission of protecting
and improving public health, air quality, and the global climate. To fulfill this mission, the Air District builds
its programs and policies on sound science, develops them with technical expertise and rigor, and executes
them with quality. Air District programs and policies include both traditional air quality management
approaches and new strategies for achieving clean air.

In FYE 2015, the Air District will continue to implement State and Federal regulations and directives, and
will also continue to implement and develop the following key initiatives:

=  Work Plan for Accidental Releases from Industrial Facilities, and its components, like the Petroleum
Refining Emissions Tracking Rule, enhancement of air quality monitoring capabilities and sponsoring
of State legislation regarding penalties for air quality violations.

= My Air Online Program which will enhance the Air District's online presence and online services.

Components of this program include the development of a new Air District website, making air quality

data easily accessible to the public, and the development of online permitting and compliance tools.

Relocation of the Air District to the Regional Agency Headquarters Building at 375 Beale Street.

Clean Air Foundation

Wood Smoke Program

Spare the Air Everyday Campaign

Public Participation Plan Implementation

Climate Work Program

The Executive Office is responsible for developing and maintaining strategic partnerships to achieve clean
air. These partnerships include but are not limited to collaboration with: community groups, non-profits, peer
regional agencies (Metropolitan Transportation Commission, Association of Bay Area Governments & Bay
Conservation and Development Commission), regulatory agencies (U.S. Environmental Protection Agency
and California Air Resources Board), and associations (California Air Pollution Control Officers Association,
Air and Waste Management Association & National Association of Clean Air Agencies), as well as the State
Legislature. In FYE 2015, these key partnerships will also address regional coordination of climate
protection activities, and implementation of State initiatives such as SB 1339, SB375 and AB32 at the
regional level.

Executive Office staff provides the Board of Directors, the Hearing Board, and the Advisory Council quality
administrative support in the conduct of its business by performing duties mandated by State law, rules and
Board directives.

The Executive Office oversees the Finance program, which oversees Accounts Payable, Accounts
Receivable, Budgeting, Financial Reporting, and other core functions. This program is also responsible for
accurate, complete and timely financial information while ensuring proper accounting and internal controls
for the District.

26 BAAQMD Fiscal Year Ending 2015



Executive Office 104

Managing Division:
Executive

Contact Person:
Jack P. Broadbent

Program Purpose:
Administration and Direction of Air District Programs.

Description of Program:

This budget program is responsible for providing overall administration and direction to Air District staff.
Through this budget program, the Executive Officer/APCO interprets and oversees implementation of
Board directives and policies and administers the business of the Air District.

Justification of Change Request:
None.

Activities

Develop policy initiatives to meet Air District goals and objectives.

Coordinate development of District's legislative agenda and implement strategy for achieving Air District's

legislative goals.

Coordinate District activities with staff and stakeholders.

Work with District Counsel to keep current on all notice of violation settlements.

Monitor actions of and serve as liaison to regional governmental agencies (e.g. MTC, ABAG), federal and
statewide governmental organizations (e.g. U.S. EPA, CARB, CAPCOA), and representatives of the

regulated community.

Compliance and enforcement actions.

Administer the Bay Area Clean Air Foundation.

Major Objectives Delivery
Date

Headquarter Relocation Efforts Ongoing
Rule Development and Amendments Ongoing
Issue all non-Title V permits on a timely basis (within a 45 day period) Ongoing
Production System Implementation Ongoing
Adopt District Budget for FYE 2015 6/30/2014
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Executive Office | 104 |

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 9.64 8.73 11.70 297 34.02%
Personnel Expenditures
Permanent Salaries 51105 $1,389,775 $1,354,355 $1,585,207 $230,852 17.05%
Overtime Salaries 51150 $1,230
Temporary Salaries 51200
Payroll Taxes 51300 $18,825 $19,412 $22,582 $3,170 16.33%
Pension Benefits 51400 $193,885 $160,650 $188,755 $28,104 17.49%
FICA Replacement Benefits 51500 $14,673 $9,219 $12,355 $3,136 34.02%
Group Insurance Benefits 51600 $210,097 $143,270 $151,711 $8,441 5.89%
Employee Transportation Subsidy 51700 $12,206 $27,179 $26,682 ($497) (1.83%)
Workers' Compensation 51800 $5,651 $5,501 $7,373 $1,872 34.03%
Other Post-Employment Benefits 51850 $152,819 $59,795 $96,164 $36,369 60.82%
Board Stipends 51900
Total Personnel Expenditures $1,999,163 $1,779,381 $2,090,829 $311,447 17.50%
Services & Supplies Expenditures
Travel In-State 52200 $22,669 $15,000 $22,000 $7,000 46.67%
Travel Out-Of-State 52225 $24,410 $5,250 $20,850 $15,600 297.14%
Training & Education 52300 $23,338 $34,000 $22,000 ($12,000) (35.29%)
Repair & Maintenance (Equipment) 52400
Communications 52500 $26,629 $6,000 ($6,000) (100.00%)
Building Maintenance 52600
Utilities 52700
Postage 52800
Printing & Reproduction 52900 $735 $3,000 $1,000 ($2,000) (66.67%)
Equipment Rental 53100
Rents & Leases 53200
Professional Services & Contracts 53300 $316,617 $482,500 $480,000 ($2,500) (0.52%)
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800
Stationery & Office Supplies 53900 $2,724 $1,600 $1,600
Books & Journals 54100 $564 $1,100 $1,000 ($100) (9.09%)
Minor Office Equipment 54200 $1,460 $2,500 $2,500
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures $419,146 $550,950 $550,950
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfers Out 70005
Total Expenditures $2,418,308 $2,330,331 $2,641,779 $311,447 13.36%
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BOARD OF DIRECTORS 121

Managing Division:
Executive

Contact Person:
Rex Sanders

Program Purpose:
Oversee Activities of the Board of Directors.

Description of Program:
Administration of activities of the Board of Directors.

Justification of Change Request:
None.

ACTIVITIES

Prepare and distribute all meeting materials, including agendas, minutes and correspondence for Board of
Directors regular and special meetings, approximately 20 per year.

Prepare all logistics for Board of Directors regular and special meetings, including scheduling, polling,
providing refreshments, preparation of facilities, and legal noticing requirements, approximately 20 per
year.

Prepare and distribute all agenda materials for Board of Directors Committee meetings, approximately 30
per year.

Prepare all logistics for Board of Directors Committee meetings, approximately 30 per year.

Implement Board of Directors remote participation protocol for Committee meetings.

Maintain up to date Board of Directors contact information and standing committee rosters.

Receive, route, and appropriately address all correspondence directed to the Board.

Track, process and issue monthly travel reimbursement and per diem payments for each member of the
Board of Directors.

Make travel, registration and payment arrangements Board of Directors participation at the annual Air and
Waste Management Association Conference.

Maintain archive of Board materials, including minutes, agendas, correspondence and adopted
resolutions.

Maintain the District's website as it relates to the Board of Directors membership, calendar, meeting
materials and minutes.

Assure timely filing of Statement of Economic Interests with the California Fair Political Practices
Commission.

MAJOR OBJECTIVES Delivery
Date

Coordinate all Board and Committee meetings. Ongoing

Coordinate Board Ethics Training/Implementation of Compliance Recording. Ongoing

Coordinate New Board Member Orientation. Ongoing

Coordinate transition to new Chair of the Board of Directors. January
2015

Coordinate Board of Directors Annual Retreat January
2015

Coordinate update of Board Committee membership. February
2015
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Board of Directors 121

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 0.69 0.56 0.56
Personnel Expenditures
Permanent Salaries 51105 $54,228 $44,344 $46,789 $2,445 5.51%
Overtime Salaries 51150 $279
Temporary Salaries 51200
Payroll Taxes 51300 $735 $627 $661 $33 5.34%
Pension Benefits 51400 $7,542 $5,190 $5,521 $332 6.39%
FICA Replacement Benefits 51500 $584 $591 $591
Group Insurance Benefits 51600 $8,239 $8,180 $8,591 $410 5.01%
Employee Transportation Subsidy 51700 $482 $874 $1,042 $168 19.23%
Workers' Compensation 51800 $221 $353 $353
Other Post-Employment Benefits 51850 $6,495 $3,836 $4,603 $767 19.99%
Board Stipends 51900 $53,900 $60,000 $60,000
Total Personnel Expenditures $132,704 $123,995 $128,150 $4,155 3.35%
Services & Supplies Expenditures
Travel In-State 52200 $17,026 $20,000 $22,000 $2,000 10.00%
Travel Out-Of-State 52225 $3,959 $5,000 $5,000
Training & Education 52300 $15,830 $15,800 $17,400 $1,600 10.13%
Repair & Maintenance (Equipment) 52400
Communications 52500
Building Maintenance 52600
Utilities 52700
Postage 52800 $1,000 ($1,000)  (100.00%)
Printing & Reproduction 52900
Equipment Rental 53100
Rents & Leases 53200 $300
Professional Services & Contracts 53300 $14,879 $64,500 $63,000 ($1,500) (2.33%)
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800
Stationery & Office Supplies 53900 $225 $1,100 $1,000 ($100) (9.09%)
Books & Journals 54100
Minor Office Equipment 54200 $1,000 ($1,000)  (100.00%)
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures $52,217 $108,400 $108,400
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfers Out 70005
Total Expenditures $184,921 $232,395 $236,550 $4,155 1.79%
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HEARING BOARD 122

Managing Division:
Executive

Contact Person:
Rex Sanders

Program Purpose:
Records, documents, and maintains records of actions of the quasi-judicial Hearing Board.

Description of Program:

The Hearing Board is a quasi-judicial body that rules on particular cases that affect only individual
facilities. It is authorized to hear requests for variance relief, permit revocation, abatement orders, and
appeals by permit applicants, or by interested third parties, concerning the issuance or denial of permits.

Justification of Change Request:
None.

ACTIVITIES

Prepare logistics for all Hearing Board meetings, including scheduling, polling, providing refreshments,
preparation of facilities, and legal noticing requirements.

Develop and maintain Hearing Board calendar and schedules.

Attend all hearings of the Hearing Board.

Develop and maintain Hearing Board calendar and schedules.

Draft selected Orders for Hearing Board review and signature.

Maintain Hearing Board matters in IRIS computer systems.

Print and reproduce Hearing Board notices.

Maintain Record of Actions (Docket Book).

Prepare and maintain docket files for each hearing.

Collect required fees from Applicants.

Follow-up on actions resulting from Hearing Board Orders/decisions.

Process incoming documents and inquiries.

Make arrangements for all off-site hearings.

Research, compile and prepare reports for presentation to the Board of Directors and others as requested
by the Hearing Board.

Arrange for Hearing Board members attendance at Hearing Board Conferences and CARB Trainings.

Track, process and issue monthly travel reimbursement and per diem payments for each member of the
Hearing Board.

Arrange for Hearing Board attendance at National Judicial College.

Arrange for attendance of two Hearing Board members at annual AWMA Conference.

Archive Hearing Board Dockets and related documents.

Maintain the District's website as it pertains to the Hearing Board membership, calendar, and
decisions/orders.

Coordinate recruitment and orientation of new Hearing Board members as necessary.

MAJOR OBJECTIVES Delivery
Date
Coordinate Hearing Board Activities Ongoing
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Hearing Board 122

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 0.23 0.49 0.49
Personnel Expenditures
Permanent Salaries 51105 $17,522 $40,614 $43,051 $2,437 6.00%
Overtime Salaries 51150
Temporary Salaries 51200
Payroll Taxes 51300 $237 $575 $610 $35 6.11%
Pension Benefits 51400 $2,432 $4,759 $5,100 $341 7.17%
FICA Replacement Benefits 51500 $187 $517 $517
Group Insurance Benefits 51600 $2,677 $7,270 $7,086 ($184) (2.53%)
Employee Transportation Subsidy 51700 $158 $764 $911 $147 19.23%
Workers' Compensation 51800 $71 $309 $309
Other Post-Employment Benefits 51850 $1,855 $3,356 $4,027 $671 19.99%
Board Stipends 51900 $24,800 $32,000 $32,000
Total Personnel Expenditures $49,940 $90,165 $93,612 $3,447 3.82%
Services & Supplies Expenditures
Travel In-State 52200 $2,339 $4,600 $3,000 ($1,600)  (34.78%)
Travel Out-Of-State 52225
Training & Education 52300 $1,852 $2,000 $2,000 100.00%
Repair & Maintenance (Equipment) 52400
Communications 52500
Building Maintenance 52600
Utilities 52700
Postage 52800
Printing & Reproduction 52900 $2,500 $2,100 ($400) (16.00%)
Equipment Rental 53100
Rents & Leases 53200
Professional Services & Contracts 53300 $3,739 $26,000 $26,000
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800
Stationery & Office Supplies 53900 $74 $500 $500
Books & Journals 54100 $500 $500
Minor Office Equipment 54200 $500 $500
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures $8,005 $34,600 $34,600
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfers Out 70005
Total Expenditures $57,945 $124,765 $128,212 $3,447 2.76%
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ADVISORY COUNCIL 123

Managing Division:
Executive

Contact Person:
Rex Sanders

Program Purpose:

The Advisory Council studies and makes recommendations on specific matters referred from the Board of
Directors or the Air Pollution Control Officer. Matters can include technical, social, economic and
environmental aspects of air quality issues.

Description of Program:

The Advisory Council is comprised of 20 members, appointed by the Board of Directors, representing
public health agencies, private organizations active in conservation or protection of the environment,
academia, regional park districts, park and recreation commissions, public mass transportation systems,
agriculture, industry, community planning, transportation, registered professional engineers, general
contractors, architects, and organized labor. The Council advises and consults with the Board of Directors
and Executive Officer, and makes recommendations and reports on matters that affect both policy and the
legislative agenda. The Council meets nine (9) times per year. In January of each year, the Council
meets with the Executive Officer to consider topics for up to four (4) symposium format meetings, each on
a specific topic. Each symposium meeting includes presentations by speakers who are experts in the
specific topic. Each symposium meeting is followed by a meeting at which the presentations, materials
and recommendation received are discussed and a report is prepared for the Board of Directors.

Justification of Change Request:
None.

ACTIVITIES

Prepare and distribute all meeting materials, including agendas and minutes for Advisory Council regular
and special meetings, approximately 10 per year.

Prepare logistics for all Advisory Council regular and special meetings, including scheduling, polling,
providing refreshments, preparation of facilities, and legal noticing requirements, approximately 10 per
year.

Make travel, registration and payment arrangements Advisory Council participation at the annual Air and
Waste Management Association Conference.

Maintain archive of Advisory Council materials, including minutes, agendas, and presentations.

Maintain the District's website as it relates to the Advisory Council membership, calendar, meeting
materials and minutes.

Attend all regular and Committee meetings of the Advisory Council.

Track, process and issue quarterly travel reimbursement for each member of the Advisory Council.

Coordinate recruitment of new Advisory Council members as necessary.

MAJOR OBJECTIVES Delivery
Date

Coordinate activities of the Advisory Council. Ongoing
Conduct three (4) symposium meetings, based on the topics selected at the Retreat in Ongoing
January 2013.
Conduct two (2) discussion meetings, one after each symposium meeting to discuss the Ongoing
presentations, materials and recommendations received at the symposium meeting, and
prepare and present a report to the Board of Directors.
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Advisory Council 123

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 0.15 0.22 0.25 0.03 13.64%
Personnel Expenditures
Permanent Salaries 51105 $11,206 $18,087 $21,276 $3,189 17.63%
Overtime Salaries 51150
Temporary Salaries 51200
Payroll Taxes 51300 $151 $256 $301 $45 17.49%
Pension Benefits 51400 $1,560 $2,119 $2,514 $395 18.67%
FICA Replacement Benefits 51500 $120 $232 $264 $32 13.64%
Group Insurance Benefits 51600 $1,704 $3,255 $3,756 $501 15.39%
Employee Transportation Subsidy 51700 $100 $343 $465 $122 35.49%
Workers' Compensation 51800 $46 $139 $158 $19 13.67%
Other Post-Employment Benefits 51850 $1,305 $1,507 $2,055 $548 36.36%
Board Stipends 51900
Total Personnel Expenditures $16,191 $25,938 $30,789 $4,850 18.70%
Services & Supplies Expenditures
Travel In-State 52200 $3,782 $4,000 $4,000 100.00%
Travel Out-Of-State 52225 $1,791 $2,000 $2,000
Training & Education 52300 $4,607 $2,000 $2,000
Repair & Maintenance (Equipment) 52400
Communications 52500
Building Maintenance 52600
Utilities 52700
Postage 52800
Printing & Reproduction 52900
Equipment Rental 53100
Rents & Leases 53200
Professional Services & Contracts 53300 $4,661 $6,500 $5,000 ($1,500) (23.08%)
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800
Stationery & Office Supplies 53900 $500 ($500)  (100.00%)
Books & Journals 54100 $500 ($500)  (100.00%)
Minor Office Equipment 54200 $1,500 ($1,500)  (100.00%)
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures $14,841 $13,000 $13,000
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfer In/Out 70005
Total Expenditures $31,032 $38,938 $43,789 $4,850 12.46%
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My Air Online 125

Managing Division:
Executive

Contact Person:
Jaime A. Williams

Program Purpose:
This program provides design, development, implementation and support of strategies and business systems that
support the District’'s web presence and online business transactions.

Description of Program:

This program is responsible for software development and system implementation of online enterprise software
systems for the District. These systems include the public websites, and online systems supporting permitting,
compliance, incentives and presentation of data to the public.

Justification of Change Request:
None..

Activities

Website redesign and implementation.

Website integration with current and future online systems.

Permitting and compliance development and implementation.

Public facing data system development and implementation.

Major Objectives Delivery
Date
Redesign of public website and integration with existing online systems. Daily
Permitting and compliance systems design, development, testing and deployment. Daily
Design and implementation of public facing data system. Daily
Support Databank and IRIS data transfer to the permitting and compliance systems Daily
Implement software development lifecycle standards Daily
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My Air Online

125

Number of Positions (FTE)
Personnel Expenditures
Permanent Salaries
Overtime Salaries
Temporary Salaries
Payroll Taxes
Pension Benefits
FICA Replacement Benefits
Group Insurance Benefits
Employee Transportation Subsidy
Workers' Compensation
Other Post-Employment Benefits
Board Stipends
Total Personnel Expenditures
Services & Supplies Expenditures
Travel In-State
Travel Out-Of-State
Training & Education
Repair & Maintenance (Equipment)
Communications
Building Maintenance
Utilities
Postage
Printing & Reproduction
Equipment Rental
Rents & Leases
Professional Services & Contracts
General Insurance
Shop & Field Supplies
Laboratory Supplies
Gasoline & Variable Fuel
Computer Hardware & Software
Stationery & Office Supplies
Books & Journals
Minor Office Equipment
Depreciation & Amortization

Non-Capital Assets

Total Services & Supplies Expenditures

Capital Expenditures
Leasehold Improvements
Building & Grounds
Office Equipment
Computer & Network Equipment
Motorized Equipment
Lab & Monitoring Equipment
Communications Equipment
General Equipment
PM 2.5 Equipment
Biowatch Equipment

Total Capital Expenditures

Transfer In/Out

Total Expenditures

51105
51150
51200
51300
51400
51500
51600
51700
51800
51850
51900

52200
52225
52300
52400
52500
52600
52700
52800
52900
53100
53200
53300
53400
53500
53600
53700
53800
53900
54100
54200
54300
54600

60100
60105
60110
60115
60120
60125
60130
60135
60140
60145

70005

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar
Expenditures Budget Budget Change
4.00 2.00 (2.00)
408,060 $320,927 ($87,133)
5,852 $4,606 ($1,247)
48,434 $38,498 ($9,936)
4,224 $2,112 ($2,112)
48,369 $27,744 ($20,625)
3,900 $3,720 ($180)
25521 $1,260 ($1,261)
27,397 $16,438 ($10,959)
548,757 $415,305 ($133,452)
2,700 $5,000 $2,300
5,670 $5,000 ($670)
5,000 $10,000 $5,000
3,600 $3,600
2,000 $1,000 ($1,000)
196,746 196,746
10,000 $30,000 $20,000
28,970 $251,346 $222,376
3,856,000 $2,932,000 ($924,000)
3,856,000 $2,932,000 ($924,000)
4,433,727 $3,598,651 ($835,076)

Percent
Change

(50.00%)

(21.35%)

(21.30%)
(20.51%)
(50.00%)
(42.64%)

(4.62%)
(50.02%)
(40.00%)
(24.32%)

85.19%

(11.82%)
100.00%

(50.00%)

100.00%

200.00%

767.61%

(23.96%)

(23.96%)

(18.83%)
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Website Development & Maintenance 309

Managing Division:
Executive Office

Contact Person:
Damian Breen

Program Purpose:

The Air District Websites support and maintain the agency’s web presence to provide the public with
information about air quality, including health alerts and real-time air quality data, plans and technical
information, as well as access to registrations, permits, regulations and other information for business and
industry users.

Description of Program:
Development, support and maintenance of the Air District's web content management system (Sitecore) and
websites, including BAAQMD.gov and SparetheAir.org.

Justification of Change Request:

As the Air District website migrates from its current format to one that is new and improved, it's content and
multilingual access needs to be improved to allow greater public accessibility in line with the Public
Participation Plan. Increased costs in this year represent the need to budget for a content rewrite for
significant portions of the new webpage, translation into other languages and content migration from the old
site to the new site.

Activities

Provide support for multilingual translation of main website

Provide support for content editing of main website

Provide support for transition from current to a new website

Provide assistance, support and training to Division site Editors and Approvers

Develop, test and implement new features and site components

Site and system maintenance (upgrades, bug fixes, issue resolution, and general upkeep)

Develop training materials and documentation for Site Editor and Approver tasks

Ensure compliance with legal requirements (Web Content Accessibility (508), Privacy Policy, Terms of Use,
etc.)

Process Web statistics and system logs

Maintain tools (such as widgets & RSS) for use by visitors and on general public websites

Maintain legacy systems as needed

Maintain the web content management system (SiteCore) and Air District Websites

Maintain and manage the hosted environment of related web servers

Major Objectives D%'Very
ate

Content migration from legacy systems 6/30/2015
Develop a content strategy and editor guidelines to improve and prioritize content Ongoing
Improve BAAQMD.gov user experience and information architecture Ongoing
Develop mobile compatible designs and increase access across a broad range of devices for Ongoing
BAAQMD.gov
Create new interactive elements and features on BAAQMD.gov to increase visitor Ongoing
engagement
Address adjustments and enhancements that are requested by the public on BAAQMD.gov Ongoing
Increase accessibility to be fully compliant with ADA requirements as is legally mandated for Ongoing
BAAQMD.gov
Increase multilingual services online for BAAQMD.gov and a strategy for ongoing translation Ongoing
needs
Develop community specific pages that use geo location to provide the most relevant Ongoing
information
Revamp the events calendar Ongoing
Enhance site search Ongoing
Development of Site Editor Education and Training Materials Ongoing
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Website Development & Maintenance

309

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 1.17 1.11 1.00 (0.11) (9.91%)
Personnel Expenditures
Permanent Salaries 51105 114,429 $120 673 105,465 (15,208) (12.60%)
Overtime Salaries 51150 884 5,000.00 (5,000)  (100.00%)
Temporary Salaries 51200
Payroll Taxes 51300 1,543 $1,793 $1,488 (305) (16.99%)
Pension Benefits 51400 15,984 $14,235 12,438 (1,797)  (12.63%)
FICA Replacement Benefits 51500 1,196 $1,172 1,056 (116) (9.91%)
Group Insurance Benefits 51600 17,118 $15,903 17,976 2,073 13.04%
Employee Transportation Subsidy 51700 994 $1,591 1,860 269 16.89%
Workers' Compensation 51800 465 $699 630 (69) (9.87%)
Other Post-Employment Benefits 51850 11,439 $7,603 8,219 616 8.10%
Board Stipends 51900
Total Personnel Expenditures 164,053 $168,668 $149,132 (19,537) (11.58%)
Services & Supplies Expenditures
Travel In-State 52200
Travel Out-Of-State 52225
Training & Education 52300 $2,000 $8,000 6,000 300.00%
Repair & Maintenance (Equipment) 52400
Communications 52500 237
Building Maintenance 52600
Utilities 52700
Postage 52800
Printing & Reproduction 52900 $65,775 $65,775
Equipment Rental 53100
Rents & Leases 53200
Professional Services & Contracts 53300 170,558 $370,700 $791,024 420,324 113.39%
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800 $5,800 $5,000 (800) (13.79%)
Stationery & Office Supplies 53900
Books & Journals 54100
Minor Office Equipment 54200
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures 170,795 $444,275 $869,799 425,524 95.78%
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfer Out 70005
Total Expenditures 334.847 $612,943 $1.018,931 405,987 66.24%

38

BAAQN

D Fiscal Year Ending 2015



Finance/Accounting 701

Managing Division:
Executive

Contact Person:
Stephanie Osaze

Program Purpose:

The Finance/Accounting Program is responsible for maintaining the fiscal stewardship and financial
accountability of the District.

Description of Program:

This program includes receipt and disbursement of District funds, and associated accounting activities.
Accounting staff ensure that all receipts and expenditures are consistent with the approved District budget.
The program is also responsible for the fiscal maintenance of TFCA, MSIF, CMP, Goods Movement as well
as Federal and State grant funding.

Justification of Change Request:
None.

Activities

Process receipts (checks/credit card payments) on a daily basis. (avg. 1,153 checks/mo).

Process accounts receivable invoices.

Process accounts payable invoices (avg. 450 general checks issued per month); record and monitor
payments.

Oversee cash flow to ensure fiscal solvency.

Reconcile receipts and disbursements with District's Treasurer's Office Reports.

Prepare quarterly comparison statements for the Budget and Finance Committee presentation.

Prepare for the annual audit of the District's financial records.

Prepare annual proposed budget book.

Reconcile various grants and assist in preparation of reimbursement request reports.

Major Objectives Delivery
Date
Provide budget variance reports to Program Managers within 30 days of period end. Monthly
Provide quarterly summary variance reports to Division Directors/Officers. Quarterly
Complete Annual Financial Report for the State Controller's Office. Annually
Ensure timely payment of accounts payable. Daily
Record timely processing of check and credit card receipts. Daily
Manage and oversee the JD Edwards financial software project upgrade. June
2015
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Finance/Accounting 701

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 11.56 11.50 10.00 (1.50) (13.04%)
Personnel Expenditures
Permanent Salaries 51105 $1,012,520 $1,029,978 $896,463 ($133,515) (12.96%)
Overtime Salaries 51150 $231
Temporary Salaries 51200
Payroll Taxes 51300 $13,654 $14,690 $12,659 ($2,031) (13.82%)
Pension Benefits 51400 $140,545 $121,569 $105,811 ($15,758)  (12.96%)
FICA Replacement Benefits 51500 $10,738 $12,144 $10,560 ($1,584)  (13.04%)
Group Insurance Benefits 51600 $153,005 $173,571 $150,732 ($22,839) (13.16%)
Employee Transportation Subsidy 51700 $12,050 $20,762 $18,600 ($2,162) (10.41%)
Workers' Compensation 51800 $4,117 $7,247 $6,301 ($946) (13.05%)
Other Post-Employment Benefits 51850 $110,122 $78,767 $82,192 $3,425 4.35%
Board Stipends 51900
Total Personnel Expenditures $1,456,981 $1,458,728 $1,283,318 ($175,409) (12.02%)
Services & Supplies Expenditures
Travel In-State 52200 $56 $1,087 $1,100 $13 1.20%
Travel Out-Of-State 52225 $2,600 $2,600
Training & Education 52300 $530 $1,000 $1,600 $600 60.00%
Repair & Maintenance (Equipment) 52400 $3,000 $3,000
Communications 52500 $693 $800 $800 100.00%
Building Maintenance 52600
Utilities 52700
Postage 52800
Printing & Reproduction 52900 $343 $400 $400 100.00%
Equipment Rental 53100
Rents & Leases 53200
Professional Senvices & Contracts 53300 $203,399 $186,588 $187,375 $787 0.42%
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800 $1,655 $5,000 $2,000 ($3,000) (60.00%)
Stationery & Office Supplies 53900 $907 $700 $1,000 $300 42.86%
Books & Journals 54100 $299 $900 $1,000 $100 11.11%
Minor Office Equipment 54200 $9,002 $11,000 $11,000
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures $216,884 $211,875 $211,875
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfer In/Out 70005
Total Expenditures $1,673,866 $1,670,603 $1,495,193 ($175,409) (10.50%)
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LEGAL SERVICES DIVISION

The Air District Counsel provides legal advice, counseling and representation to the Board of Directors and
its Committees, the Executive Officer/APCO, District staff, and the Advisory Council in the execution of their
respective statutory mandates and responsibilities. The District Counsel also represents, or manages
outside counsel, representing the Air District in all litigation involving the Air District and in matters before
the Air District's Hearing Board. The Air District Counsel primarily practices in the areas of general civil law,
Federal, State and local air pollution control law, administrative law, Federal and State civil litigation,
government law and the California Environmental Quality Act (CEQA).

For FYE 2015, the Air District Counsel will continue to implement significant changes in the Mutual
Settlement and Civil Penalty Programs; such efforts over the past several fiscal years have been very
effective in improving these programs. Efforts by District Counsel’s attorneys and the Mutual Settlement
Program staff have resulted in a nearly complete effort of resolving the existing inventory of enforcement
cases. In addition, implementation of a Small Claims Court program for some enforcement cases in which
settlement could not be reached through pre-litigation negotiation has been highly successful. The efforts
to be undertaken this fiscal year are once again designed to properly implement legal requirements
regarding settlements, deter repeat violations, impose civil penalties commensurate with the nature of the
air quality violation involved, remove the economic benefit of violations, and encourage rule compliance by
the regulated community. This fiscal year, Air District Counsel will continue the development and
improvement of the Mutual Settlement Program. The Air District Counsel will also continue to coordinate
with, and provide training for, Compliance and Enforcement Division staff regarding case development.
These efforts will ensure that effective enforcement cases are built from the beginning of investigations, and
will result in more effective settlements and prosecutions. The Air District Counsel’s attorneys will continue
their focus on civil penalty enforcement investigations and actions, including civil litigation and, where
appropriate, Hearing Board enforcement proceedings.

Air District Counsel's attorneys will continue to advise Air District staff on rulemaking, permitting and air
quality planning activities. In this regard, Air District Counsel will continue its efforts to coordinate closely
with the District’s staff on these issues to minimize challenges to District decision-making. District Counsel
will also continue to represent the Executive Officer/APCO before the Hearing Board, counsel the Board of
Directors and its Committees as to their legal authority and duties and interact with EPA, CARB, other Air
Districts and private attorneys on various matters. District Counsel will continue to use outside
labor/employment law firms to handle the specialized practice of labor and employment law counseling,
negotiations and litigation. Due in large part to the efforts of attorneys in the District Counsel’s office, the
vast majority of the litigation pending against the District was resolved in FYE 2005. Cases filed in the
intervening years have been more efficiently addressed and resolved. In addition to continuing to provide
pre-litigation counseling, and to handle litigation matters internally, the District Counsel will continue to
manage the efforts of outside counsel as appropriate in litigation, employment, and specialized counseling
matters.

The Air District Counsel will continue to provide the Board of Directors, the Executive Officer/APCO and
District staff with exemplary legal counsel and representation.
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LEGAL COUNSEL 201

Managing Division:
Legal

Contact Person:
Brian C. Bunger

Program Purpose:

To advise, counsel and assist the Board of Directors, the Executive Officer/APCO, and District staff on all
legal matters related to the Air District's clean air mission and operations.

Description of Program:

The Air District Counsel provides a wide variety of legal services to the Board of Directors, the Executive
Officer/APCO, Advisory Council, and District staff. Those services include advising and counseling on
issues arising under Federal and State air pollution laws, the Brown Act, the California Environmental
Quality Act (CEQA), the Public Records Act, and conflict of interest laws. Attorneys in the District Counsel's
office prepare and review complex contracts, provide legal opinions and advice on rule development, and
governmental and general law issues, such as enforcement, permitting and air quality planning matters.
Work in the District Counsel's office also includes the development and implementation of legal policy
documents for the District.

Justification of Change Request:
None.

ACTIVITIES

Staff all Board of Director and Board Committee meetings and provide legal advice and direction, as
necessary, at such meetings.

Draft all necessary resolutions for adoption by the Board of Directors.

Provide all legal opinions, reports and correspondence requested by the Board of Directors, the Advisory
Council and the Executive Officer/APCO.

Provide all legal opinions, reports and correspondence requested by the Board of Directors, the Advisory
Council and the Executive Officer/APCO.

Review and comment on all legislative proposals affecting the District.

Provide legal advice and review of all rule adoptions and amendments including CEQA analysis.

Staff all meetings with District staff, members of the public, representatives of other public agencies,
environmental groups, industry, the press and legislative representatives involving District permitting, rule
development or enforcement.

Provide legal advice, direction and contract drafting to administration of TFCA.

Advise and assist the Executive Officer/APCO and District staff in legal matters involving contracts, the
Public Records Act, conflicts of interest, leases and copyrights.

Provide all staff support functions associated with the above activities.

Advise Air District staff and the Board of Directors on all issues related to the Federal Clean Air Act,
California Clean Air Act and associated State and Federal regulations.

MAJOR OBJECTIVES Delivery
Date
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Legal Counsel 201

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 7.01 6.26 7.16 0.90 14.38%
Personnel Expenditures
Permanent Salaries 51105 $1,055,352 $985,935 $1,075,118 $89,183 9.05%
Overtime Salaries 51150
Temporary Salaries 51200
Payroll Taxes 51300 $14,295 $14,121 $15,311 $1,189 8.42%
Pension Benefits 51400 $152,065 $116,866 $127,977 $11,111 9.51%
FICA Replacement Benefits 51500 $11,191 $6,611 $7,561 $950 14.38%
Group Insurance Benefits 51600 $159,293 $100,047 $108,052 $8,006 8.00%
Employee Transportation Subsidy 51700 $9,451 $12,514 $15,943 $3,429 27.40%
Workers' Compensation 51800 $4,291 $3,945 $4,512 $567 14.37%
Other Post-Employment Benefits 51850 $117,817 $42,877 $58,849 $15,972 37.25%
Board Stipends 51900
Total Personnel Expenditures $1,523,756 $1,282,916 $1,413,323 $130,407 10.16%
Services & Supplies Expenditures
Travel In-State 52200 $1,640 $3,000 $1,800 ($1,200) (40.00%)
Travel Out-Of-State 52225 $1,037 $1,200 $1,200 100.00%
Training & Education 52300 $2,159 $3,000 $5,500 $2,500 83.33%
Repair & Maintenance (Equipment) 52400
Communications 52500 $7,219 $1,200 $1,200
Building Maintenance 52600
Utilities 52700
Postage 52800
Printing & Reproduction 52900 $773 $1,000 $1,000
Equipment Rental 53100 $5,400 ($5,400)  (100.00%)
Rents & Leases 53200
Professional Services & Contracts 53300 $10,844 $20,000 $20,000
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800 $1,537
Stationery & Office Supplies 53900 $63
Books & Journals 54100 $51,726 $46,000 $48,900 $2,900 6.30%
Minor Office Equipment 54200
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures $76,999 $79,600 $79,600
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfer Out 70005
Total Expenditures $1,600,755 $1,362,516 $1,492,923 $130,407 9.57%
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HEARING BOARD PROCEEDINGS 202

Managing Division:
Legal

Contact Person:
Brian C. Bunger

Program Purpose:

To represent the Air District in all proceedings involving variances, orders of abatement, permit appeals
and permit revocations before the Air District's Hearing Board.

Description of Program:

The Air District Counsel provides all necessary legal representation and counsel for the District in
variance, order of abatement, permit appeal and permit revocation actions before the Air District's Hearing
Board. Permit holders may seek variance relief from the Hearing Board when they are unable to meet a
District rule or permit requirement as long as state law requirements are met. The District may seek orders
of abatement against facilities for on-going violations, or seek to revoke those facilities' permits. The Air
District Counsel also represents the District in appeals by applicants or third parties to permit, emission
reduction credit, and interchangeable emission reduction credit decisions made by the District. In addition,
the Air District Counsel works with the Hearing Board's members and staff to improve the Hearing Board's
rules and procedures.

Justification of Change Request:
None.

ACTIVITIES

Review and advise Air District staff regarding the legal and factual sufficiency of variance requests.

Prepare and/or review all required written correspondence, pleadings and orders.

Represent the Air District in all Hearing Board matters, including preparing all written submissions for
these cases.

Prepare Air District witnesses for hearings.

Provide staff support functions associated with the above activities.

MAJOR OBJECTIVES Delivery
Date
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Hearing Board Proceedings 202

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 0.25 0.83 0.10 (0.73) (87.95%)
Personnel Expenditures
Permanent Salaries 51105 $36,977 $129,191 $9,341 ($119,849) (92.77%)
Overtime Salaries 51150
Temporary Salaries 51200
Payroll Taxes 51300 $491 $1,830 $133 ($1,697) (92.75%)
Pension Benefits 51400 $5,245 $15,143 $1,108 ($14,035) (92.68%)
FICA Replacement Benefits 51500 $391 $876 $106 ($771) (87.95%)
Group Insurance Benefits 51600 $5,622 $13,308 $772 ($12,536) (94.20%)
Employee Transportation Subsidy 51700 $340 $144 $140 ($4) (2.50%)
Workers' Compensation 51800 $150 $523 $63 ($460) (87.95%)
Other Post-Employment Benefits 51850 $3,118 $5,685 $822 ($4,863) (85.54%)
Board Stipends 51900
Total Personnel Expenditures $52,335 $166,700 $12,485 ($154,215) (92.51%)
Services & Supplies Expenditures
Travel In-State 52200
Travel Out-Of-State 52225
Training & Education 52300
Repair & Maintenance (Equipment) 52400
Communications 52500
Building Maintenance 52600
Utilities 52700
Postage 52800
Printing & Reproduction 52900
Equipment Rental 53100
Rents & Leases 53200
Professional Services & Contracts 53300
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800
Stationery & Office Supplies 53900
Books & Journals 54100
Minor Office Equipment 54200
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfer Out 70005
Total Expenditures $52,335 $166,700 $12,485 ($154,215) (92.51%)
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PENALTIES ENFORCEMENT & SETTLEMENT 203

Managing Division:
Legal

Contact Person:
Brian C. Bunger

Program Purpose:

To remove the economic benefit from, and provide a credible and effective deterrence to, violations of Air
District Rules by reaching settlements or pursuing penalty enforcement actions fairly and consistently.

Description of Program:

The Air District Counsel, in cooperation with the Enforcement and Compliance Division, enforces the Air
District's rules by reaching informal settlements through the Mutual Settlement Program, by pursuing
administrative enforcement actions (orders of abatement and revocation of permits), by filing and
prosecuting civil penalty actions, or by referring cases to other agencies for consideration of civil or criminal
enforcement actions within those agencies' jurisdiction.

Justification of Change Request:
None.

ACTIVITIES

Administer Mutual Settlement Program.

Pursue Small Claims Court actions to collect civil penalties.

Provide full time clerical staff support for this program.

Prepare witnesses and documentary evidence for administrative hearings and civil litigation associated with
actions to recover civil penalties.

Meet and confer with District staff and defendants to discuss settlement or to advance litigation.

Represent the District in all court hearings, settlement conferences and civil discovery.

Coordinate the referral of cases for civil and criminal prosecution to District Attorney offices and other
agencies with jurisdiction over air quality issues.

Prepare all correspondence and prepare and file all pleadings in civil and administrative actions.

Settle or pursue enforcement actions on all Notices of Violation (NOVS).

MAJOR OBJECTIVES Delivery
Date
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Penalties Enforcement & Settlement 203

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 3.58 3.46 431 0.85 24.57%
Personnel Expenditures
Permanent Salaries 51105 $387,045 $351,572 $525,021 $173,450 49.34%
Overtime Salaries 51150
Temporary Salaries 51200 $876
Payroll Taxes 51300 $5,225 $5,016 $7,471 $2,454 48.92%
Pension Benefits 51400 $55,409 $41,516 $62,444 $20,928 50.41%
FICA Replacement Benefits 51500 $4,030 $3,654 $4,551 $898 24.57%
Group Insurance Benefits 51600 $57,500 $47,089 $65,024 $17,936 38.09%
Employee Transportation Subsidy 51700 $3,732 $5,382 $8,077 $2,695 50.07%
Workers' Compensation 51800 $1,574 $2,180 $2,716 $536 24.59%
Other Post-Employment Benefits 51850 $39,722 $23,699 $35,425 $11,726 49.48%
Board Stipends 51900
Total Personnel Expenditures $555,114 $480,108 $710,729 $230,622 48.04%
Services & Supplies Expenditures
Travel In-State 52200 $2,400 $2,400
Travel Out-Of-State 52225
Training & Education 52300 $1,000 $1,000
Repair & Maintenance (Equipment) 52400
Communications 52500
Building Maintenance 52600
Utilities 52700
Postage 52800
Printing & Reproduction 52900
Equipment Rental 53100
Rents & Leases 53200
Professional Services & Contracts 53300
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800
Stationery & Office Supplies 53900
Books & Journals 54100 $1,000 $1,000
Minor Office Equipment 54200
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures $4,400 $4,400
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfer Out 70005
Total Expenditures $555,114 $484,508 $715,129 $230,622 47.60%
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LITIGATION 205

Managing Division:
Legal

Contact Person:
Brian C. Bunger

Program Purpose:
To represent and oversee the Air District representation in State and Federal courts.

Description of Program:

Individuals, corporations and organizations may sue the Air District in State or Federal court over District
actions; he District Counsel represents the District in such matters. The District Counsel also directs the
efforts of outside counsel handling such litigation and advising the District in specialized legal areas such as
labor law, employment law and tort actions.

Justification of Change Request:
None.

ACTIVITIES

Represent Air District in State court actions.

Represent Air District in Federal court actions.

Provide litigation status reports to Air District Board of Directors.

Legal research for litigation matters.

Monitor and direct activities of outside counsel in general litigation and specialized legal areas such as labor
law, employment law and tort actions.

Provide clerical support for litigation matters.

MAJOR OBJECTIVES Delivery
Date
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Litigation 205

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 111 2.37 1.37 (1.00) (42.19%)
Personnel Expenditures
Permanent Salaries 51105 $141,348 $272,089 $179,225 ($92,864) (34.13%)
Overtime Salaries 51150
Temporary Salaries 51200 $2,712
Payroll Taxes 51300 $1,921 $3,886 $2,547 ($1,339)  (34.46%)
Pension Benefits 51400 $20,314 $32,159 $21,288 ($10,871)  (33.80%)
FICA Replacement Benefits 51500 $1,535 $2,503 $1,447 ($1,056) (42.19%)
Group Insurance Benefits 51600 $21,768 $35,075 $21,128 ($13,947) (39.76%)
Employee Transportation Subsidy 51700 $1,268 $4,036 $2,789 ($1,247) (30.90%)
Workers' Compensation 51800 $575 $1,493 $863 ($630) (42.20%)
Other Post-Employment Benefits 51850 $16,473 $16,233 $11,260 ($4,973) (30.64%)
Board Stipends 51900
Total Personnel Expenditures $207,914 $367,473 $240,547 ($126,927) (34.54%)
Services & Supplies Expenditures
Travel In-State 52200
Travel Out-Of-State 52225
Training & Education 52300 $3,000 $3,000
Repair & Maintenance (Equipment) 52400
Communications 52500
Building Maintenance 52600
Utilities 52700
Postage 52800 $2,300 $2,300
Printing & Reproduction 52900
Equipment Rental 53100
Rents & Leases 53200
Professional Services & Contracts 53300 $222,523 $235,000 $235,000
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800
Stationery & Office Supplies 53900
Books & Journals 54100
Minor Office Equipment 54200 $7,000 $7,000
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures $222,523 $247,300 $247,300
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfer Out 70005
Total Expenditures ** $430,437 $614,773 $487,847 ($126,927) (20.65%)
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COMMUNICATIONS AND OUTREACH DIVISION

The Communications & Outreach Division serves the public and the media as the Air District's
clearinghouse for information about its programs and operations. The Division manages outreach programs
including Spare the Air, Winter Spare the Air, 1-800-EXHAUST (smoking vehicle reporting), and Bay Area
Resource Teams.

This Division conducts community outreach to local communities to promote Air District policies and
initiatives. Some of its other functions include preparing and producing non-technical publications for the
general public, overseeing advertising and public relations on behalf of the Air District, maintaining Air
District websites, scheduling speakers and conducting educational programs in the schools.
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Media Relations 301

Managing Division:
Communications Office

Contact Person:
Kristine Roselius

Program Purpose:

Act as the District's main point of contact to the public through the media and social media. Increase public
awareness and understanding of the roles that the public and the Air District have in controlling air pollution.

Description of Program:

Provide proactive media outreach about air quality issues, Air District programs and the purpose and
functions of the Air District through printed materials, media events, promotional materials, baagmd.gov
website, press releases, publications videos, podcasts and social media.

Justification of Change Request:
Budget decreased due to Public Information functions moving to Program 302. Event sponsorships and
outreach support functions, with corresponding funding, have also been moved to 302.

Activities

Maintain up-to-date and relevant public information on the Air District website.

Develop video and audio podcasts.

Develop, print and distribute publications including plans, brochures, booklets and other Air District
documents.

Issue press releases and host media events highlighting Air District accomplishments.

Coordinate the Air District presence at events and fairs throughout the region.

Develop and implement media and communication strategies around major Air District policies and issues.

Develop and maintain effective working relationships with members of the media.

Track and analyze print, internet, radio, social media and television coverage of the Air District.

Provide development opportunities for staff related to activities and objectives of the Air District.

Develop emergency response internal, media and social media outreach procedures

Develop crisis communications internal, media and social media outreach procedures

Management of Air District social media sites including Facebook and Twitter

Major Objectives Delivery
Date
Produce 2014 Air District Annual Report. 6/30/2015
Publish quarterly Air Currents newsletter. 6/30/2015
Develop media response \ operating procedures, Air District media policy, and digital media Ongoing
policy.
Conduct media training for public information officers and other Air District staff. Ongoing
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Media Relations 301
FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 4.35 5.29 5.15 (0.14) (2.65%)
Personnel Expenditures
Permanent Salaries 51105 $408,506 $422,730 $427,258 $4,528 1.07%
Overtime Salaries 51150 $4,099
Temporary Salaries 51200 $338
Payroll Taxes 51300 $5,538 $6,034 $6,041 $7 0.12%
Pension Benefits 51400 $56,991 $49,937 $50,496 $559 1.12%
FICA Replacement Benefits 51500 $4,310 $5,586 $5,438 ($148) (2.65%)
Group Insurance Benefits 51600 $61,331 $62,455 $62,526 $71 0.11%
Employee Transportation Subsidy 51700 $3,580 $5,912 $6,603 $691 11.68%
Workers' Compensation 51800 $1,661 $3,333 $3,245 ($88) (2.64%)
Other Post-Employment Benefits 51850 $45,020 $36,233 $42,329 $6,096 16.82%
Board Stipends 51900
Total Personnel Expenditures $591,375 $592,221 $603,936 $11,716 1.98%
Services & Supplies Expenditures
Travel In-State 52200 $2,105 $3,500 $3,500
Travel Out-Of-State 52225
Training & Education 52300 $3,269 $12,900 $12,900
Repair & Maintenance (Equipment) 52400
Communications 52500 $10,536 $38,500 $38,500
Building Maintenance 52600
Utilities 52700
Postage 52800 $4,000 $4,000
Printing & Reproduction 52900 $4,226 $38,000 $38,000
Equipment Rental 53100
Rents & Leases 53200
Professional Services & Contracts 53300 $278,011 $205,000 $180,000 ($25,000) (12.20%)
General Insurance 53400
Shop & Field Supplies 53500
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800 $3,000 $3,000
Stationery & Office Supplies 53900 $225 $3,500 $3,500
Books & Journals 54100
Minor Office Equipment 54200 $784
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures $299,156 $308,400 $283,400 ($25,000) (8.11%)
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfer Out 70005
Total Expenditures $890,531 $900,621 $887,336 ($13,284) (1.48%)
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Community Outreach 302

Managing Division:
Community Outreach Section

Contact Person:
Kristina Chu, Acting Community Outreach Manager

Program Purpose:

Educate the public about Air District programs and air quality. Act as the District’'s main point of contact with the
public to increase public awareness and understanding of the roles that the public, business community and the
District have in controlling air pollution. Facilitate stakeholder engagement in the Districts’ programs. Implement the
Public Participation Plan.

Description of Program:

This program informs and engages the public, including students, community residents, advocates and other
stakeholders, about Air District programs and air quality. Provide information to and respond to inquiries from the
public about District programs and the purpose and functions of the District. Develop effective clean air partnerships
with non-profit organizations. Coordinate Air District participation in event sponsorship. This program also receives
and responds to stakeholder concerns through facilitated dialogue with other Air District Divisions.

Justification of Change Request:

The budget has been increased from FYE 2014 to provide funds for the implementation phase of the Public Participation
Plan, the development of the community forum and the transfer of Public Information related activities from Program 301
to Program 302.

Activities

Build and maintain productive working relationships with Air District stakeholders.

Work with stakeholders to raise public awareness of air quality issues; inform and engage public regarding Air
District initiatives, rules, regulations, and policies.

Receive public inquiries and coordinate response with appropriate Air District divisions.

Represent Air District with various stakeholders and community organizations.

Guide, support, and coordinate public involvement activities for Air District divisions.

Actively participate and provide direction to the Air District's Spare the Air Resource teams.

Represent the Air District at events and fairs throughout the region.

Facilitate informational presentations by Air District staff to community groups, visiting groups, school groups, etc.

Work with MTC and other regional partners to implement and expand air quality education for K-12 students via the
Spare the Air Youth Program.

Maintain database of stakeholder groups and contacts for various District activities.

Operate multilingual assistance hotline.

Maintain and expand air quality education for Limited English Proficient populations in Chinese, Tagalog, Spanish
and Vietnamese in print, recorded and web-based (SparetheAirNow.org and BAAQMD.gov) formats.

Develop community forum in conjunction with the Public Participation Plan.

Develop partnerships with public health non-profits to promote clean air.

Provide development opportunities for staff related to activities and objectives of the Air District.

Record air quality forecast daily on the 1-800-HELP-AIR line.

Major Objectives Delivery
Date

Begin implementation of Air District Public Participation Plan and provide progress reports. 6/30/2015
Develop community forum. 6/30/2015
Provide public participation training for District staff. 6/30/2015
Develop/Translate informational brochures on Air District programs in Chinese, Tagalog, Spanish 6/30/2015
and Vietnamese.
Coordinate District presence at public events, including events targeting Limited English Proficient 6/30/2015
populations.
Assist to update outreach event booth design and include youth-specific and multi-lingual materials. 6/30/2015
Assist in stakeholder engagement process for District rule development processes. 6/30/2015
Provide oversight of the Spare the Air Youth program. 6/30/2015
Staff public information telephone line 415-749-4900, Monday through Friday 8:30 am - 5:00 pm. 6/30/2015
Foster positive working relationships with public health non-profits and support for the Air District's 6/30/2015
mission and vision.
Record air quality forecast on 800 HELP-AIr line Monday through Friday. 6/30/2015
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Community Outreach 302

FYE 2013 FYE 2014 FYE 2015
Audited Amended Approved
Program Program Program FTE/Dollar Percent
Expenditures Budget Budget Change Change
Number of Positions (FTE) 13.62 3.59 3.60 0.01 0.28%
Personnel Expenditures
Permanent Salaries 51105 $301,288 $314,584 $364,637 $50,053 15.91%
Overtime Salaries 51150 $3,217
Temporary Salaries 51200
Payroll Taxes 51300 $4,080 $4,440 $5,161 $721 16.24%
Pension Benefits 51400 $41,986 $36,742 $43,135 $6,393 17.40%
FICA Replacement Benefits 51500 $3,181 $3,791 $3,802 $11 0.28%
Group Insurance Benefits 51600 $45,244 $38,114 $57,161 $19,047 49.97%
Employee Transportation Subsidy 51700 $2,643 $5,070 $6,510 $1,440 28.40%
Workers' Compensation 51800 $1,225 $2,262 $2,268 $6 0.27%
Other Post-Employment Benefits 51850 $33,022 $24,589 $34,521 $9,932 40.39%
Board Stipends 51900
Total Personnel Expenditures $435,886 $429,591 $517,195 $87,603 20.39%
Services & Supplies Expenditures
Travel In-State 52200 $32 $2,100 $2,100
Travel Out-Of-State 52225
Training & Education 52300 $161 $27,500 $33,000 $5,500 20.00%
Repair & Maintenance (Equipment) 52400
Communications 52500 $6,362 $11,500 $11,500
Building Maintenance 52600
Utilities 52700
Postage 52800
Printing & Reproduction 52900
Equipment Rental 53100
Rents & Leases 53200
Professional Senvices & Contracts 53300 $343,556 $123,000 $115,000 ($8,000) (6.50%)
General Insurance 53400
Shop & Field Supplies 53500 $126 $2,500 $5,000 $2,500 100.00%
Laboratory Supplies 53600
Gasoline & Variable Fuel 53700
Computer Hardware & Software 53800 $1,199
Stationery & Office Supplies 53900 $157 $4,000 $4,000
Books & Journals 54100
Minor Office Equipment 54200
Depreciation & Amortization 54300
Non-Capital Assets 54600
Total Services & Supplies Expenditures $351,593 $170,600 $170,600
Capital Expenditures
Leasehold Improvements 60100
Building & Grounds 60105
Office Equipment 60110
Computer & Network Equipment 60115
Motorized Equipment 60120
Lab & Monitoring Equipment 60125
Communications Equipment 60130
General Equipment 60135
PM 2.5 Equipment 60140
Biowatch Equipment 60145
Total Capital Expenditures
Transfer Out 70005
Total Expenditures $787,479 $600,191 $687,795 $87,603 14.60%
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Intermittent Control Programs 303

Managing Division:
Communications Office

Contact Person:
Kristine Roselius

Program Purpose:

The Winter Spare the Air program informs and educates the public about the Wood Burning Rule and the
health impacts of wood smoke pollution.

Description of Program:

The Wood Burning Rule was passed in 2008 and wood burning is banned between November and
February when a Winter Spare the Air Alert is called. The Winter Spare the Air campaign educates the
public about the health impacts of wood smoke both inside and outside the home.

Justification of Change Request:
None.

Activities

Conduct Winter Spare the Air campaign to educate the public about the health impacts of wood smoke.

Prepare and issue media releases, respond to media inquiries and plan media events/deskside & editorial
board visits.

Conduct public opinion surveys to evaluate program and measure behavior change.

Manage and update the sparetheair.org, baagmd.gov and sparetheairnow.org websites as well as social
media sites such as Twitter, Google+, Pinterest and Facebook.

Manage notification methods for Winter Spare the Air Alerts, including automated phone alerts, email alerts,
online banners, iPhone/Android app and widget.

Manage public outreach campaigns for advertising and media relations.

Provide public outreach at community events throughout the Bay Area.

Door to door outreach/surveys

Provide overview of campaign to Public Outreach Committee and Board of Directors.

Provide outreach to local government leaders and community organizations about the Winter Spare the Air
program.

Major Objectives Delivery
Date
Launch Winter Spare the Air Season. 11/1/2014
Execute Winter Spare the Air season public outreach campaign. 2/28/2015
Develop Winter Spare the Air Season summary. 4/1/2015
Issue Winter Spare the Air Alert advisories when air quality is forecast to reach unhealthy Ongoing
levels.
Provide information about the health impacts of wood smoke to the public, community Ongoing
organizations and local government leaders.
Respond to public inquiries, provide informational speeches and presentations. 2/28/2015
Monitor and measure campaign effectiveness via public opinion surveys. 3/30/2015
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Intermittent Control Programs

303

Number of Positions (FTE)
Personnel Expenditures
Permanent Salaries
Overtime Salaries
Temporary Salaries
Payroll Taxes
Pension Benefits
FICA Replacement Benefits
Group Insurance Benefits
Employee Transportation Subsidy
Workers' Compensation
Other Post-Employment Benefits
Board Stipends
Total Personnel Expenditures
Services & Supplies Expenditures
Travel In-State
Travel Out-Of-State
Training & Education
Repair & Maintenance (Equipment)
Communications
Building Maintenance
Utilities
Postage
Printing & Reproduction
Equipment Rental
Rents & Leases
Professional Services & Contracts
General Insurance
Shop & Field Supplies
Laboratory Supplies
Gasoline & Variable Fuel
Computer Hardware & Software
Stationery & Office Supplies
Books & Journals
Minor Office Equipment
Depreciation & Amortization
Non-Capital Assets
Total Services & Supplies Expenditure
Capital Expenditures
Leasehold Improvements
Building & Grounds
Office Equipment
Computer & Network Equipment
Motorized Equipment
Lab & Monitoring Equipment
Communications Equipment
General Equipment
PM 2.5 Equipment
Biowatch Equipment
Total Capital Expenditures
Transfer Out

Total Expenditures

51105
51150
51200
51300
51400
51500
51600
51700
51800
51850
51900

52200
52225
52300
52400
52500
52600
52700
52800
52900
53100
53200
53300
53400
53500
53600
53700
53800
53900
54100
54200
54300
54600

60100
60105
60110
60115
60120
60125
60130
60135
60140
60145

70005

FYE 2013 FYE 2014 FYE 2015
Audi